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The Hon. Andrew Constance MP

Minister for Transport and Infrastructure
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Rodd Staples

Secretary
Transport for NSW



e F! 7}»“\: \ ¢ )
mlal"}d 5 & ‘!éi\\ zid







Revitalising Newcastle
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Working with industry

10 point commitment

0000000006

Procure and manage projects in a more collaborative way
Adopt partnership-based approaches to risk allocation
Standardise contracts and procurement methods
Develop and promote a transparent pipeline of projects
Reduce the cost of bidding

Establish a consistent policy on bid cost contribution
Monitor and reward high performance

Improve the security and timeliness

Improve skills and training

Increase industry diversity
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Jon Lamonte

Chief Executive
Sydney Metro
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Tom Gellibrand

Deputy Chief Executive
Sydney Metro



Our remit

WE HAVE END-TO-END ACCOUNTABILITY FOR DELIVERING THE METRO SERVICE - FROM PLANNING AND
CONSTRUCTION, TO OPERATIONS, AND INTEGRATING METRO RAIL INTO THE PUBLIC TRANSPORT NETWORK.
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Crows Nest
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Sydney Metro Northwest
& m(Om  Sydney Metro City & Southwest

Sydney Metro West

(Final alignment o be confirmed)
Sydney Metro West key precincts
Sydney Metro

Western Sydney Airport
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Tallawong

. OPEN

. 13 stations 4000 36 kilometres
Kellyville commuter car
parks
Hills Showground
. Cherrybrook
Bella Vista
M7
Castle Hill

Norwest

M2 Macquarie

Epping UniverSity

Macquarie Park
Chatswood
North Ryde
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........... ey " | Chatswood

18 stations Mew CBD 30 kilometres,
connections including under Crows Nest
Sydney Harbour
Victoria Cross
_Barangaroo
Martin Place
Pitt Street
Central
Hurlstone Dulwich Waterloo
Campsie Park Hill

Lakemba

Bankstown Canterbury . ickville

= Belmore
Punchbow! Wiley Park
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Procurement update ] o [ Lo Toom

Sydney Yard Access Bridge (SYAB)

Tunnel & Station Excavation (TSE) \/ \/ \/ \/
Sydenham Station & Junction (SSJ) v v v v
Central Station Main Works (CSM) v v v v
Southwest Stations & Corridor contracts Progressive from 2019

Lifts & Escalators v v v v
Line-Wide v v v v
Victoria Cross v v v Dec 2018
Crows Nest 2020
Pitt Street v v Dec 2018 Q22019
Martin Place USP v
Trains, Systems, Operations & Maintenance (TSOM) Q3 2019

- Augmentation
Waterloo v Q4 2018 Q2 2019 Q3 2019

Barangaroo Q4 2019 Q12020 Q2 2020 Q4 2020
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Martln Place Station site
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Health & Safety \

All Principal Contracto%‘s}ie\‘ygage a Certified Occupational Hygienist
Health Risk Assessments reguired

Exposure Control Plaﬁxrequiréd“ ~°
Clean Shaven requireﬂ 2Nts _ Where respiratory protection is used |
Over-exposures recorded a§ Incidents
Audits conducted by Sydney Metro “~

’
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Sydney Metro
Western Sydney Airport
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« Stage 1 — key stations at
St Marys, Western Sydney
Airport and Western
Sydney Aerotropolis

* Longer-term stages —
north and south

« Connect communities with
jobs and services
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Professional Services

ROI/EOI Tender Contract
submission award

Technical Advisory

Demand Modelling

Economic and Financial Advisory

Integrated Land Use, Transport & Urban Design
PMO services (risk, schedule, cost estimation)

Planning Approvals & Environmental Advisor
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Next steps

Strategic Investment Planning Procurement Delivery Operations
assessment decision phase approvals phase phase phase
phase phase

Industry briefing
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Kerryn Vine-Camp

Executive Director, Western Sydney Unit
Department of Infrastructure,
Regional Development and Cities
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Brendon Baker

Project Development Director
Sydney Metro West
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Industry engagement
§TAGE STAGE

INDUSTRY ENGAGEMENT INDUSTRY ENGAGEMENT

October to December 2017 April to June 2018

PURPOSE PURPOSE

« Build awareness of project Seek feedback on:

* Shape scope and definition « Draft packaging, contracting and

« Ensure transport and land-use outcomes transaction process options

« Input into development of initial * Key topics, including: stations and

delivery strategy development, operations and

maintenance, growing industry
capacity, and digital strategy.

ENGAGEMENT ACTIVITIES

43 | 34 |& |65] /0

One-on-one Written submissions Industry One-on-one Market sounding
meetings received Briefing Event meetings survey responses
received
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Updated delivery strategy

Sydney
Parramatta Olympic Northern The Bays Sydney
Westmead CBD Park Link Precinct CBD

RAIL AND LINE-WIDE SYSTEMS, AND DEPOT

DEVELOPMENT

ISD ' e ISD

STATION
L _ __________ L ______
TUNNELS AND EXCAVATIONS WEST




Next steps

Strategic Investment Planning Procurement

Delivery Operations

phase phase

assessment decision phase approvals phase
phase phase

We are here

Industry briefing

A"

Stakeholder engagement
Incustry engagement stage 1
Projectdefiton




More information
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Contact the industry team industry.sydneymetro@ sydneymetro.info

Visit our website sydneymetro.info/industry
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