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2.2. Background 

The NSW Government is implementing Sydney’s Rail Future (Transport for NSW, 2012a) – a 
plan to transform and modernise Sydney’s rail network so that it can grow with the city’s 
population and meet the needs of customers in the future.  

Sydney Metro is a new standalone rail network identified in Sydney’s Rail Future. This 21st 
century network will deliver new metro stations and more than 88km of new metro rail for 
Australia’s biggest city – revolutionising the way Sydney travels. 

Sydney Metro currently comprises of four projects, all of which have been identified by the 

NSW Government as priority projects: 

• Northwest (formerly North West Rail Link) – a 36 kilometre project that commenced 
operations in May 2019 with a metro train every four minutes in the peak. 

• City & Southwest – a 30 kilometre metro line extending metro rail from the end of 
Sydney Metro Northwest at Chatswood, under Sydney Harbour, through new Central 
Business District (CBD) stations and southwest to Bankstown.  The City portion 
commenced operations 19 August 2024. The Southwest portion is due to open in 
2026 with ultimate capacity to run a metro train every two minutes in the peak. 

• West – the next significant railway infrastructure investment proposed to be delivered 
by 2032.  This project would link the CBDs of Parramatta and Sydney and 
communities along the way. 

• Western Sydney Airport – a new railway line to service Greater Western Sydney 
and the new Western Sydney Airport. The railway will include a station at St Marys to 
allow customers to interchange with the rest of Sydney’s rail network. 

Figure 1 provides a map of the four Sydney Metro project alignments. 
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Figure 1: Sydney Metro Project Alignments 
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2.3. City & Southwest Project Planning Approvals 

The City & Southwest (C&SW) project has been declared as a Critical State Significant 
Infrastructure (CSSI) project by the NSW Minister for Planning.  Works within this declaration 
require planning approval as a CSSI project under the NSW Environmental Planning and 
Assessment Act 1979 (EP&A Act). Works outside the declaration require separate planning 
approval under the EP&A Act. 

2.3.1. CSSI Planning Approvals 

The C&SW project comprises two core components that are each subject to the CSSI planning 
approval pathway: 

• Chatswood to Sydenham – which covers the construction and operation of the 
Sydney Metro railway between Chatswood and Marrickville.  This includes the delivery 
of 7 new metro stations and 15.5 kilometres of twin railways tunnels from Chatswood, 
beneath Sydney Harbour and the Sydney CBD, to Marrickville.  The Chatswood to 
Sydenham (C2S) component was subject to the Chatswood to Sydenham 
Environmental Impact Statement (EIS) and was granted planning approval on 9 
January 2017. 

• Sydenham to Bankstown – which covers the construction and operation of the 
Sydney Metro railway between Sydenham and Bankstown Stations.  This includes the 
upgrading of 13.5 kilometres of the Sydney Trains T3 Bankstown Line between the 
Sydenham and Bankstown Stations.  This component was subject to the S2B EIS and 
S2B Submissions and Preferred Infrastructure Report and was granted planning 
approval on 12 December 2018. 

Over-station developments are subject to separate State Significant Development planning 
approval processes. 

This Staging Report covers the S2B planning approval scope of works.  Separate Staging 
Reports will be prepared to address any Staging Report requirements following determination 
of any subsequent project planning approvals. 

2.3.1.1. Sydenham to Bankstown Upgrade Modifications 

There have been two approved applications made to modify the S2B planning approval.  
 

• Modification 1: A modification report for the SWM Project was prepared by Sydney 
Metro (May 2020) and placed on public exhibition from 21 May 2020 to 4 June 2020. 
A Submissions Report was prepared by Sydney Metro (September 2020) in 
response to the submissions received during the modification report exhibition 
period. The SWM Project Modification was determined by the Minister for Planning 
on 22 October 2020. This modification approved a revised station design for 
Bankstown Station.   

 

• Modification 2: On 2 June 2025 a Modification was determined and approved by the 
Minister of Planning to allow Sydney Metro to request different timeframes for 
delivery of project documentation from the Planning Secretary and to also allow for 
an extended timeframe for the delivery of pedestrian and cycling facilities.  
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• Modification 3: On 1 April 2026 a Modification was determined and approved by the 
Minister of Planning to allow Sydney Metro to change the definition of Construction to 
exclude Trial Running as a new Low Impact Activity. The change in definition will 
decouple trial running activities from the Interim Construction Noise Guideline (ICNG) 
and link them to the EPA Rail Infrastructure Noise Guidelines (RING). 

 

2.3.1.2. Exempt Development 

The C&SW project is also subject to a small amount of work that is undertaken as ‘exempt 
development’ under the EP&A Act.  Due diligence and environmental assessments of 
exempt development works are undertaken by Sydney Metro and its contractors. An 
example of exempt development works on the C&SW project is the construction and 
operation of the White Bay truck marshalling facility. 
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3.1.3. Works outside of Stages 

Some C&SW works will be undertaken outside of the stages identified or as ‘exempt 
development’ in accordance with Section 76(2) of the NSW Environmental Planning and 
Assessment Act 1979 (EP&A Act). 

Where works are undertaken outside of the stages identified but still subject to CSSI planning 
approvals, these ‘Low Impact Activities’ will not be defined as ‘Construction’ in accordance 
with the definition of ‘Construction’ provided in the applicable planning approval. Unless the 
Low Impact Activities have already commenced, the Low Impact Activities described in this 
definition become Construction with the approval of a Construction Environmental 
Management Plan. 

Low Impact Activities will only occur after the following activities have been undertaken: 

• Consideration of relevant regulatory requirements, 

• Identification of relevant CoAs and REMMs, and 

• Preparation of a Pre-Construction Low Impact Activities Application by the relevant 
contractor and approval by Sydney Metro to confirm that the works do not represent 
‘Construction’ in accordance with the applicable planning approval.  This application 
must include (as a minimum): 

o A detailed description of the proposed works, 

o An environmental risk assessment (including identification of actual and 
potential environmental impacts), 

o Identification of mitigation measures to be implemented to address any actual 
or potential environmental risks and/or impacts (including details on community 
consultation relevant to the works), 

o An Environmental Control Map (ECM), and 

o Endorsement by the Environmental Representative (ER) as necessary in 
accordance with the definition of ‘Construction’ in the applicable planning 
approval. 

3.1.4. Cumulative Impacts 

Localised cumulative impacts are not expected to be generated as a result of the proposed 
staging of the project (i.e. The cumulative impacts generated as a result of delivering the 
project through multiple stages / contractors, compared to delivering the project through one 
stage / contractor).  

Cumulative impacts which may occur as a result of the project being constructed concurrently 
with other projects being constructed in nearby areas will be managed through compliance 
with REMM CI1.   

Cumulative noise and vibration impacts generated by Out of Hour works will be managed in 
accordance with the Sydney Metro City & Southwest Out of Hours Work Strategy / Protocol 
and associated Sydney Metro Out of Hours Work Application Form or the contractors EPL.  
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3.2. Construction Stages 

3.2.1. Southwest Metro Early Works (SMEW) 

The SMEW Stage covers: 

• Utility and geotechnical investigations, 

• Site establishment activities, 

• Installation of a combined services route (CSR) trough, 

• Embankment stabilisation activities, and 

• Installation of some corridor boundary fencing. 

The SMEW Stage was awarded to the John Holland Laing O’Rourke Joint Venture in Q4 2018.  
Low-impact activities commenced and continued until construction commenced 1 August 
2019.  Construction was completed in Q1 2021. 

3.2.2. Line-Wide (LW) 

The LW Stage covers: 

• Bulk power supply between Canterbury and Campsie, 

• Station control systems, overhead line and traction supply, and 

• Electrical sub-stations. 

The LW Stage was awarded to Systems Connect on 21 November 2018.  Systems Connect 
is an unincorporated joint venture between CPB Contractors and UGL.  Following the award 
date, low impact activities commenced and continued until construction commenced 7 May 
2019 (on SSI 7400). Construction is expected to be completed in Q2 2026. 

3.2.3. Southwest Metro Corridor, PC+ Scope (SMC) 

The SMC works included the following activities within the Sydenham to Bankstown corridor; 

• Installation of services in the CSR trough, 

• Utility relocations, 

• Installation of segregation and corridor security fencing, 

• Construction of retaining walls and associated earthwork activities, and 

• Installation of track, rail infrastructure and drainage works. 

• Construction of a new Sydney Metro ‘up’ platform to the east of the new at-grade 
crossing  
 

The SMC Stage was awarded to the John Holland Laing O’Rourke Joint Venture (JHLOR JV) 
in Q4 2020.  Following the award date, low-impact activities were undertaken until construction 
commenced in Q1 2021. Construction was completed in Q3 2024. 
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Bankstown Early Works included the following activities at or in the vicinity of Bankstown 
Station: 

• Installation of CSR and fencing; 

• Installation of drainage infrastructure; 

• Vegetation removal; 

• Service and geotechnical investigations; 

• Construction of a Mechanical Services Building (MSB) 

• Construction of a new Sydney Metro ‘down’ platform to the east of the new at-grade 
crossing  

• Utility relocations; 

• Track works; 

• Removal of existing Sydney Trains 360 Crossover; and 

• Adjustments to existing overhead wiring. 

From Q3 2023 and for a period of approximately one year, JHLORJV was awarded a smaller 
package of work (PC+ Scope) in which the SMC project area was extended to include all 
station precincts along the S2B alignment from Bankstown Station through to Marrickville 
Station.  

This coincided with the gradual cessation of works under MCL, DCP and HBW by HSE JV 
and DTI respectively (Refer to Section 3.2.4). During this stage of works, LW and TSOM 
undertook their works as detailed in section 3.2.2 and 3.2.5 of this staging report, and JHLOR 
undertook additional minor works under the SWM1 & SWM2 while continuing remaining works 
and occupying the station precincts.  

Key activities undertaken by JHLOR JV at the station precincts included: 

• ULX Rectification works 

• Bracket install on station platforms 

• Secondary containment works 

• Provision of site facilities for TSOM/LW at the station precincts 

• Vegetation Management along GST routes 

• Provision of support for TSOM/LW  

• General maintenance and support works – including dewatering of pits, fencing, traffic 
management, crew support. 

Given SMC contractor was awarded the SWM3 works, the existing CEMP and sub-plans 

under the SMC stage covered the above scope of work as well as the SMC Additional Works 
(listed below). Following ER endorsement and DPHI approval of the CEMP and sub-plans for 
the SWM3 package, the S2B CEMP and sub-plans came into force, and the SMC CEMP and 
sub-plans became obsolete. Remaining works not completed under the SMC stage were 
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incorporated into the S2B CEMP and sub-plans. SMC Additional Works comprised of the 
following; 

• Sydney Trains Bankstown Works 

o Demolition of Amenity Block 

o Demolition of Parcel Building 

o Installation of OHW footings 

o Diversion of existing stormwater track drainage and services 

• Southwest Corridor Works 

o boundary fencing and associated vegetation management  

o track monitoring 

• Assets Upgrades 

o Infringement and track rectification 

o Bridge upgrades renewals 

o Civil asset upgrade renewal 

• Utility works 

• Local area works including modification, reinstatement of public space, roads and 
pedestrian way 

• Property works comprises permanent adjustments to existing private properties 

3.2.4. Southwest Metro Station Upgrades (MCL / DCP / HBW)  

The Southwest Metro Station Upgrade Stages (MCL / DCP / HBW) covered the following 
activities at Marrickville to Punchbowl Stations: 

• Re-levelling of platforms, 

• Construction and installation of new lifts, 

• Installation of emergency egress ramps, 

• Refurbishment / Repurposing of station buildings on platforms and/or at station 
entrances, 

• Signage and wayfinding installation, 

• Enhancements to footpaths, paving and lighting in the vicinity of station entrances, and 

• Landscaping and installation of street furniture. 

The Marrickville, Canterbury and Lakemba (MCL) Stage was awarded to the Haslin and 
Stephen Edwards Constructions Join Venture (HSEJV) in Q4 2020.  Following the award date, 
low-impact activities were undertaken until construction commenced in Q1 2021.  HSEJV 
construction activities were completed in Q4 2023. Following completion of these activities 
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HSEJV were awarded further minor scope at these stations and is currently completing these 
works under S2B environmental management plans as part of interface works.. 

The Dulwich Hill, Campsie and Punchbowl (DCP) Stage and the Hurlstone Park, Belmore and 
Wiley Park (HBW) Stage were awarded to DTI in Q1 2021.  Following the award date, low-
impact activities were undertaken until construction commenced in Q2 2021. Construction was 
completed in Q3 2024. Following completion of these activities DTI were awarded further 
minor scope at these stations and is currently completing these works under S2B’s 
environmental management plans as part of interface works.   

Further minor works undertaken by HSEJV and DTI include: 

• Testing and commissioning completion 

• MSSB redundancy recertification 

• Fire EWIS/Gas suppression rectification 

• Gas suppression scope for PDP cabinets 

• Fire sealing 

• Help points 

• Lift conversion completion 

• Installation of the electronic locks / entry codes on the doors for the station rooms 

• Door labelling 

3.2.5. Trains, Systems, Operations and Maintenance (TSOM) 

The TSOM stage was awarded to OpCo2 on 4 December 2019 to deliver systems packages 
under MTR and operations and maintenance packages under MTS.  

The Operations, Trains and Systems (OTS2) delivery and operations obligations are passed 
through to the Core Contractors under a Public Private Partnership (PPP) structure.  OpCo2 
has engaged the following Core Contractors: 

• The Integrator (MTR) will deliver the systems packages relating to dynamic testing 
which includes control and communication systems, radio communications, trains and 
signalling for Sydney Metro City and the Sydney Metro Southwest sections, as well as 
platform screen doors and platform edge barriers on the Sydney Metro City section; 
and 

• The operate and maintain “O&M” Contractor (MTS) is to operate and maintain the 
Sydney Metro system. 

3.2.5.1. The Integrator (MTR) 

MTR currently work under the relevant S2B environmental management plans as part of 
interface works for their site activities as it relates to the delivery of systems packages. See 
3.2.7 for further information. While a condition allocation has been undertaken in this report, 
in most cases MTR will be required to provide relevant information as necessary to meet their 
obligations. This stage includes the following: 
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• Dynamic Testing which includes: 

o Low speed testing up to 25km/h includes kinematic envelope and train tracking 
(manually driven train) 

o Low speed testing up to 25km/h– intelligent train verifying signalling control (driver 
onboard moves form controlled to automatic) 

o High speed testing up to 100km/h – Return to manually driven train for checks and 
moving into intelligent train at high speed.  

• Control and Communication Systems 

• Radio Communications 

• Trains & Signalling 

• PSD testing; and 

• Unattended Train Operation (UTO) gates termination and energisation 

 

3.2.5.2. The O&M Contractor (MTS)  

This stage (Testing and Commissioning) involves using high speed multiple trains with several 
intelligent trains. It involves running a full timetable service that replicates the Metro service 
prior to the first passenger service. This testing and commissioning will include real-life 
scenarios with station staff, test passengers, station announcements and the like to replicate 
and test the operational scenario. Maintenance activities (including inspection and 
repair/rectification works such as rail tamping) would also occur as if the railway were fully 
operational. 
 
As per Modification 3, trial running is a low impact activity (for which a CEMP is not required) 
if the noise impacts are consistent with the NSW EPA Rail Infrastructure Noise Guideline. In 
the period before commencement of operation, MTS will carry out any activities that are not 
low impact as an interface contractor under the SWM3 CEMP and subject to MTS' 
Environment Protection Licence 21247. Any out-of-hours work will be undertaken in 
accordance with applicable conditions and management measures in MTS' EPL 21247.  
 

3.2.6. Errant and Hostile Vehicle Mitigation Treatments (EHVMT) (SWM4) 

The EHVMT stage will provide treatments at vulnerable locations between Sydenham and 
Bankstown where there is an opportunity for errant or hostile vehicles to access the alignment.  

 
Generally, EHVMT project includes:  

• Errant vehicle treatments consisting of: 
o Eight (8) station overbridge barriers; 
o Seven (7) non-station road-over-rail overbridge barriers; and 
o 42 non-bridge barriers 

• Hostile vehicle mitigation (HVM) treatments to eight (8) station precincts; 

• Road upgrades (kerbside ramps) at Wiley Park;  

•     Fencing, finishing works and other streetscaping elements across various 
locations 
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Stations that will have precinct works undertaken as part of the EHVMT are as follows:  
 

• Wiley Park Station  

• Belmore Station  

• Canterbury Station  

• Hurlstone Park Station  

• Punchbowl Station  

• Lakemba Station  

• Dulwich Hill Station  

• Marrickville Station   
 

This package of works consists of two contracts including an early contractor involvement 
contract (to undertake low impact investigatory work) and a design and construct contract. 
Both contracts were awarded to Martinus Rail in January 2024 and April 2023 respectively. 
Low-impact investigation activities commenced in Q1 2024 with construction commenced in 
Q4 2024.  Construction of this stage is expected to be completed in Q3 2026. 

 

3.2.7. Southwest Metro Final Conversion and Station Works Package 3 
(SWM3) 

In May 2024 JHLORJV (was awarded the Southwest Metro Conversion and Station Works 
Package 3 (SWM3) to prepare the Sydenham to Bankstown alignment for operation. The 
works generally include the following activities and are expected to be completed in 2026. 

• Bankstown Station and Precinct  

o New, and modification to existing, infrastructure and systems to facilitate a new 
cross-corridor plaza between The Appian Way (north of the rail corridor) and 
Restwell Street (south of rail corridor) retail facilities and Station Precinct and 
Public Domain improvements 

• Southwest Station and Corridor Works  

o Range of works to complete station upgrades  

o Corridor works including but not limited to corridor access stairs, screens 
fixed to CSR on bridges, veg management, acoustic treatment, boundary 
fencing, track monitoring  

• Asset Upgrade Works  

o Infringement and track rectification 

o Bridge upgrades renewals 

o Civil asset upgrade renewal 

• Final Conversions 
o Sydenham junction final track configuration, fencing , wayfinding & signage 

(all stations), BMCS and lift conversions (Marrickville Station to Punchbowl 
Station) 

o Earthing bonding, alteration works, insulated rail joints, redundant asset 
works 

o Clean up work (final rail grind, final rail tamp, station refresh/deep clean) 
o Station meal room alterations at 9 stations (excluding Bankstown) 
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o Fixed gap filler works 
 

• ARTC Works 
o Temporary and permanent adjustments to ARTC operated and maintained 

infrastructure 
o Utility works 
 

• Local area works including modification, reinstatement of public space, roads and 
pedestrian way, required for, or as a consequence of the SWM3 Contractor’s 
Activities 
 

• Property works comprises permanent adjustments to existing private properties 
required for, or as a consequence of the SWM3 Works and Temporary Works 
 

3.2.7.1. Interface works packages 

1. Platform Screen Doors/Mechanical Gap Fillers (PSD/MGF) 
On 22 December 2022 Hyundai Movex (HM) was awarded the PSD/MGF contract to install 
platform screen doors and mechanical gap fillers at all stations from Marrickville to Bankstown.  

The current delivery strategy is that HM works under the S2B environmental management 
plans. HM is required to provide relevant information to meet their obligations required by 
relevant conditions. 

Construction of this stage is expected to be completed in Q1/Q2 2026. 

2. Corridor Intrusion Detection System (CIDS) and Object Detection System (ODS) 
The CIDS/ODS Stage was awarded to UGL in July 2023 and includes the installation of  fibre 
optic cables on fencing across the rail corridor and on overbridges in addition to the installation 
of multiple security cameras to enable visual monitoring of the full alignment. The system will 
detect any intrusions or objects in the controlled area sending an alarm to the operational 
control centre. Should an intrusion or object be detected the system will alert the operator who 
will then review the intrusion/object to determine if any action should be taken. Some 
vegetation is required to be removed where they cause blind spots to the security cameras to 
ensure full visibility of the alignment.  
 
The current delivery strategy is that the CIDS/ODS stage will work under the S2B 
environmental management plans.  UGL is required to provide relevant information to meet 
their obligations required by relevant conditions.  
 

3.2.8. MetroWay 

The MetroWay will be an approximately 14km active transport route along the entire 
Southwest Metro corridor between Sydenham to Bankstown stations and will include extra 
footpaths, new separated cycleways, shared zones and designated pedestrian and cyclist 
road crossings. At Dulwich Hill the MetroWay will intersect with the GreenWay, meaning a 
direct connection to the 6-kiliometre park and pathways that reach from the Cooks River up to 
the Bay Run at Iron Cove. As per CSSI 8256 Mod 2, Sydney Metro is required to deliver the 
MetroWay within 24 months of first passenger services commencing.  
 
The current delivery strategy is that the MetroWay contractor will prepare environmental and 
sustainability management plans in accordance with Table 5 and requirements set out in 
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Appendix A, B and C of this report. The procurement process to appoint a contractor to deliver 
the MetroWay is currently being undertaken with work due to commence in Q4 2026. 
 

3.3. Operation Stages 

Staged operation is not being proposed. 

The TSOM stage is the only stage of the project with an operational component (i.e. the project 
comprises of only one operational stage).  
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4. Compliance 

The applicability of the S2B Conditions of Approval (CoAs) and Revised Environmental 
Mitigation Measures (REMMs) to each stage of the City & Southwest project have been 
assessed, allocated and confirmed.  These allocations to each stage of the project are tabled 
in Appendix A and Appendix B respectively: 

• Where a CoA or REMM has been determined to be applicable to a stage, it is defined 
as Applicable to that stage.  This indicates that the CoA or REMM will be reviewed 
and assessed for compliance during the stage. 

• Where a CoA or REMM is not applicable to the stage, it is defined as Not Applicable.  
This indicates that the CoA or REMM will not be reviewed and assessed for compliance 
during the stage. 

• Where only part of a CoA or REMM is applicable to the stage, it is defined as Partial.  
This indicates that at least an element of the CoA or REMM will be reviewed and 
assessed for compliance during the stage (to the degree explained in Appendix A or 
Appendix B). 

The CoA and REMM allocation is then further refined for relevance to the current scope of 
works during the development of the CEMP and sub-plans.  Where a CoA or REMM is deemed 
not to be relevant to the current scope of works, this will be noted in the CEMP and/or relevant 
sub-plan/s. 

In the event of a change to a stage’s scope of works, the stage’s applicable CEMP and sub-
plans will be reviewed and updated as required based on the relevance of the applicable CoA 
and REMM to the stage.  Where a plan is required to be updated, the updated document will 
be approved by either the ER (in accordance with Condition A26) or the Secretary (in 
accordance with Condition C2). 

4.1. Construction Environmental Management Framework 

Consistency in environmental management across each stage of the project will be achieved 
through the implementation of the Sydney Metro City & Southwest Construction 
Environmental Management Framework (August 2017) (CEMF).  The CEMF formed part of 
the Sydenham to Bankstown EIS and provides a linking document to CEMPs and 
Sustainability Management Plans (produced by contractors).  A link to the CEMF contained in 
the EIS is provided in Appendix C. 

The CEMF details the environmental, stakeholder and community management systems and 
processes to be implemented throughout construction of the project.  More specifically, it 
details: 

• The Sydney Metro requirement standards of: 

o CEMPs and sub-plans, 

o Construction Traffic Management Plans (CTMPs) as stand-alone documents 
(refer to Section 4.1.2), 

o Sustainability Management Plans (SMPs) and sub-plans, 

o Workforce Development and Industry Participation Plans (WFDIPs), and 
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o Other supporting documentation for each environmental management category 
(i.e. noise and vibration, visual amenity, etc.), and 

• Minimum requirements for each environmental management category, consistent with 
the Sydney Metro Environment and Sustainability Policy and the City & Southwest 
Sustainability Strategy. 

Compliance with the CEMF will help achieve the environmental performance outcomes for the 
project.  These performance outcomes outline the broader objectives to be achieved by 
Sydney Metro in the design, construction and operation of the project. 

4.1.1. Applicability to Stages 

C&SW contractors are required to implement the CEMF to a degree that is appropriate to their 
associated stage’s level of environmental risk.  This ‘appropriateness’ has been determined 
by allocating a level of applicability of each section of the CEMF within each contractor’s deed.  
Allocating applicability of each section of the CEMF allows for effective and efficient 
management of environmental issues, including an appropriate level of management of each 
environmental management category listed in the CEMF (refer to Sections 3.2(b) and 3.3(b) 
of the CEMF). 

The allocation of each section of the CEMF to each stage is provided in Appendix C. 

Table 5 indicates the applicability of the requirements relating to each CEMF environmental 
management category to each stage of the project.  This includes for each environmental 
management category (from the highest risk level to the lowest risk level): 

• Whether a stand-alone ‘CEMP sub-plan’, ‘CTMP’, ‘SMP sub-plan’ or ‘WFDIP Plan’ will 
be prepared. 

• Whether the category risks will be addressed in the main CEMP/SMP document in the 
form of a procedure (‘CEMP-P’ or ‘SMP-P’), 

• Whether the category risks will be addressed in the main CEMP/SMP document only 
(‘CEMP’ or ‘SMP’), or 

• Whether the category risks are not applicable to the stage (‘N/A’). 

This assessment was based on each stage’s scope of work, relevant CoA and REMM 
requirements and the relevant environmental risks and impacts identified in the S2B EIS. 
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4.1.2. CEMP, CTMP, SMP and WFDIP Plan and Sub-Plan Structures 

For the purposes of ensuring compliance with the planning approval conditions and structural 
consistency between the CEMF requirements and the CEMPs, CTMPs, SMPs, WFDIP Plans 
and associated sub-plans, the following structure is applied to all City & Southwest CEMPs, 
CTMPs, SMPs and WFDIP Plans: 

• Construction Environmental Management Plan, which may comprise of: 

o Waste / Spoil / Recycling Management Sub-Plan * 

o Groundwater Management Sub-Plan  

o Noise and Vibration Management Sub-Plan 

o Heritage Management Sub-Plan 

o Flora and Fauna / Biodiversity Management Sub-Plan 

o Visual Amenity Management Sub-Plan 

o Soil and Water Management Sub-Plan 

o Air Quality Management Sub-Plan 

• Construction Traffic Management Plan as a stand-alone document: 

o In accordance with CoA C3 and CoA E47, CTMPs are considered stand-alone 
documents and not sub-plans to the CEMP (nor the SMP). 

• Sustainability Management Plan, which may comprise of: 

o Carbon and Energy Management Sub-Plan 

o Materials Management Sub-Plan 

o Waste / Spoil / Recycling Management Sub-Plan * 

• Workforce Development and Industry Participation Plan, which may comprise of: 

o Aboriginal Participation Sub-Plan 

* In accordance with the C2S Staging Report, Waste (and Recycling) Management Sub-plans are a sub-plan to 
the SMP.  Since the first version of the C2S Staging Report was finalised in March 2017, Sydney Metro’s 
contractors that work under the C2S planning approval have drafted their CEMP and sub-plans in accordance with 
this structure.  Under the S2B CoA C3(c) however, a Waste & Spoil Management Sub-plan is a sub-plan to the 
CEMP.  Therefore, Sydney Metro has allowed flexibility for contractors to address spoil, waste and recycling 
matters under the CEMP, SMP or associated sub-plans, in accordance with the applicable planning approval 
conditions and staging report. 

4.1.2.1. Reviews, Endorsements and Approvals 

The plans referenced in Section 4.1.2 are subject to multiple reviews, endorsements and 
approvals in accordance with Table 6.  The requirement for these plans to receive these 
reviews, endorsements and external approvals as indicated in Table 6 is to ensure consistency 
with the CEMF and CoAs C1, C2, C3, C7 and E47. 
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4.2. Tracking 

The tracking of compliance will be implemented in accordance with the Sydney Metro C&SW 
Compliance Monitoring/Tracking & Reporting Program (CMTRP) report.  This report outlines 
various activities that are undertaken across the stages of the project in order to monitor 
compliance with the requirements of the project’s CSSI planning approval CoAs, REMMs and 
other legal requirements. 

Implementation of the CMTRP includes a biannual assessment of each planning approval 
requirement (CoAs and REMMs) that is relevant across each stage of the project.  This 
assessment includes demonstration of how the requirement has been complied with and the 
status of its compliance (e.g. Compliant or Non-Compliant).  These assessments include CoA 
A1, which requires compliance with the EIS, SPIR, all CSSI modification approvals and the 
CoAs. 

4.2.1. Surveillance and Auditing 

The CEMF requires contractors to undertake regular onsite environmental inspections to 
confirm the adequacy of all environmental mitigation measures.  Furthermore, onsite 
environmental inspections are regularly undertaken and led by the Environmental 
Representative across all stages of the project and involve key staff from the contractor and 
Sydney Metro representatives.  Environmental Representative led inspections provide 
professional independent surveillance, guidance and advice on environmental management 
activities onsite. 

Environmental inspections are supported by a range of other activities, including: 

• Environmental performance reporting, 

• Environmental risk assessment reviews, 

• Regular environment meetings between Sydney Metro and the contractors, in 
conjunctions with the Environmental representative, 

• Bi-annual compliance reviews by the contractors and the Environmental 
Representatives, 

• Environmental incident and non-compliance reporting, 

• Environmental management documentation reviews and endorsements, and 

• Internal, Sydney Metro or independent environmental auditing. 

































Department of Planning, Housing and Infrastructure

4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150 www.dphi.nsw.gov.au 1
Locked Bag 5022, Parramatta NSW 2124

Our ref: SSI-8256-PA-663

 
Director Project ESP Partnering & Operations
Sydney Metro

Attention: , Senior Manager
02/10/2026
Subject: Sydney Metro - Sydenham to Bankstown – Request for Approval of Staging Report
Revision 9.1

Dear ,

Thank you for submitting the Sydney Metro - Sydenham to Bankstown - Staging Report Revision 9.1 (the
Staging Report) on 16 September 2026 in accordance with condition A12 of SSI 8256.

I note the Staging Report:

 has been reviewed by Sydney Metro and no issues have been raised with the department

 contains only minor or administrative changes concerning the allocation of works between
contractors.

Accordingly, I approve the Staging Report under Condition A12 of SSI 8256 as nominee of the Planning
Secretary.

If there are any inconsistencies between the document and the conditions of approval, the conditions
prevail.

Please make the document and this letter publicly available on the project website as soon as possible. 

If you wish to discuss the matter further, please contact  Team Leader Rail –
Infrastructure Management and Housing Assessments.

Yours sincerely 

Acting Director
Infrastructure Management
As nominee of the Planning Secretary




