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EXECUTIVE SUMMARY 

Sydney Metro is responsible for delivery of the Sydney Metro West Project, which involves 

construction and operation of a new 24-kilometre metro line that would connect Greater 

Parramatta with the Sydney CBD via stations at Westmead, Parramatta, Sydney Olympic Park, 

North Strathfield, Burwood North, Five Dock, The Bays, Pyrmont and Hunter Street (Sydney CBD). 

The planning approvals and environmental impact assessment for Sydney Metro West have been 

staged in recognition of the size of the Project.  

Approval for the Concept and Stage 1 works was granted in Critical State Significant Infrastructure 

(CSSI) 10038 by the Minister for Planning and Public Spaces on 11 March 2021, subject to a 

number of conditions. The Stage 1 works involve major civil construction and Tunnel Boring 

Machine (TBM) excavation work between Westmead and The Bays. The Stage 1 Approval has 

been modified on six occasions.  

Approval for Stage 2 works was granted in CSSI 19238057 by the Minister for Planning and Public 

Spaces on 24 August 2022, subject to a number of conditions. The Stage 2 works includes all 

major civil construction work including station excavation (Pyrmont Station and Hunter Street 

Station (Sydney CBD)) and TBM tunnelling between The Bays and Sydney CBD. The Stage 2 

Approval has been modified on three occasions.  

Phasing Reports have been prepared for both stages. A summary of the Phases subject to this 

Independent Audit (Audit) are outlined below.   

• Phase B - Central Tunnelling Package (CTP): CTP involves major civil construction works 
between the Bays and Sydney Olympic Park, including station excavation for new metro 
stations at Sydney Olympic Park, North Strathfield, Burwood North, Five Dock and The 
Bays. CTP has been delivered by Acciona Ferrovial Joint Venture (AFJV). 

• Phase F – Western Tunnelling Package (WTP): WTP involves major civil construction 
works between Westmead and Sydney Olympic Park, including tunnelling and station 
excavation for new metro stations at Westmead, Parramatta, and Sydney Olympic Park; 
and civil works for the establishment of, and connection to, new services facilities at 
Rosehill within the Clyde MSF. WTP is being delivered by Gamuda Australia and Laing 
O'Rourke Consortium (GLC). 

• Phase G2 – Eastern Tunnelling Package (ETP): ETP involves major civil construction 
works between Hunter Street and The Bays and comprises demolition of buildings, shaft 
excavation, 2.5km TBM excavated twin tunnels plus mined cross caverns and cross 
passages, and a turnback extension tunnel east of Hunter Street. ETP is being delivered by 
John Holland, CPB Contractors, Ghella Joint Venture (JCG).  

Conditions A39/A39.1 of CSSI 10038 and condition A41 of CSSI 19238057 require Independent 

Audits to be conducted and carried out in accordance with the Independent Audit Post Approval 

Requirements (IAPAR) and as per the timing and scope set out in an approved Audit Program. 

The IAPAR sets out the standard scope, methodology and reporting requirements for the 

Independent Audit, and an Audit Program (establishing a revised scope and timing) was prepared 
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(DSIs), Remedial Action Plans (RAPs), Validation Reports, Site Audit Reports 

(SARs) and Site Audit Statements (SASs) were prepared and submitted to the 

relevant stakeholders in accordance with D75 and D76. 

◦ For WTP contaminated sites, all DSIs were prepared prior to the current audit 

period.  RAPs, where required, have all been reviewed and endorsed by the 

Contaminated Sites Auditor and remediation works have been completed or are 

ongoing depending on the location, with no Validation Reports have been 

completed / endorsed, no SARs finalised and no Section A SASs issued as yet.  

• The Auditor observes there to be a very high degree of implementation of the Community 
Communications Strategies on all three packages. CTP received seven pieces of positive 
feedback from community stakeholders in this regard. It was also evident that both WTP 
and ETP apply significant effort in ensuring that metrics from the Strategies are achieved. 
These are reported to Sydney Metro on a routine basis.  

• Both WTP and ETP have applied significant attention and rigour to protecting heritage 
items that could be impacted by the works, with WTP’s salvage works at Parramatta and 
ETPs protection of the Skinner’s Family Hotel progressing well.  

• As noted in the August 2024 audit, the requirements around high noise impacts and respite 
under Stage 2 conditions D38 and D39 are complex. That ETP (JCG) have managed to 
complete the consultation, identify preferred respite periods and effectively communicate 
this to plant operators and site supervisors so that compliance is achieved is a positive 
outcome. They have continued to apply these requirement successfully during the current 
audit period.  

Detailed findings are presented in Section 3, along with actions proposed or undertaken by the 

auditees to address the findings. 

The Auditor would like to thank the auditees from Sydney Metro, AFJV, GLC and JCG, for their 

high level of organisation, cooperation, and assistance during the Independent Audit. 
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1. INTRODUCTION 

1.1 The Project  

1.1.1 Overview 

Sydney Metro is responsible for delivery of the Sydney Metro West Project, which involves 

construction and operation of a new 24-kilometre metro line that would connect Greater 

Parramatta with the Sydney CBD via stations at Westmead, Parramatta, Sydney Olympic Park, 

North Strathfield, Burwood North, Five Dock, The Bays, Pyrmont and Hunter Street (Sydney CBD). 

The planning approvals and environmental impact assessment for Sydney Metro West have been 

staged in recognition of the size of the Project. This includes the Sydney Metro West Concept and 

the following stages (as depicted in Figure 1, below):  

• Stage 1 – All major civil construction works including station excavation and tunnelling 
between Westmead and The Bays  

• Stage 2 – All major civil construction works including station excavation and tunnelling 
between The Bays to Sydney CBD  

• Stage 3 – Tunnel fit-out, station building and operation of the line between Westmead to 
Sydney CBD.  

 

Figure 1: Sydney Metro West Planning Approval Strategy (source: Sydney Metro West Phasing 

Report, Version 1.7) 

Approval for the Concept and Stage 1 works was granted in Critical State Significant Infrastructure 

(CSSI) 10038 by the Minister for Planning and Public Spaces on 11 March 2021, subject to a 

number of conditions. The Stage 1 works involve major civil construction work between Westmead 

and The Bays, including: 
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• Enabling works such as demolition, utility supply to construction sites, utility adjustments 
and modifications to the existing transport network 

• Tunnel excavation including tunnel support activities 

• Station excavation for new metro stations at Westmead, Parramatta, Sydney Olympic Park, 
North Strathfield, Burwood North, Five Dock and The Bays 

• Shaft excavation for services facility at Rosehill (within the Clyde Maintenance and Stabling 
Facility (MSF) construction site) 

• Civil work for the stabling and maintenance facility at Clyde including earthworks and 
structures for crossings of A’Becketts Creek and Duck Creek; and 

• Excavation of a tunnel dive structure and associated tunnels at Rosehill to support a 
connection between the Clyde stabling and maintenance facility and the mainline metro 
tunnels. 

Approval for Stage 2 works was granted in CSSI 19238057 by the Minister for Planning and Public 

Spaces on 24 August 2022, subject to a number of conditions. The Stage 2 works includes all 

major civil construction work including station excavation (Pyrmont Station and Hunter Street 

Station (Sydney CBD)) and tunnelling between The Bays and Sydney CBD, including: 

• Enabling works such as demolition, utility supply to construction sites, utility adjustments 
and modifications to the existing transport network 

• Mined crossover cavern construction 

• 4.2 km of TBM tunnel excavation, 650m of mined tunnels and 7 cross passage excavation, 
from The Bays to Sydney CBD 

• Excavation for two new underground metro stations at Pyrmont and Hunter Street 

• Construction of a turnback, crossover tunnels and caverns at the eastern end of the tunnel 
section.  

Approval for Stage 3 works was granted in CSSI 22765520 by the Minister of Planning on 25 
January 2023. Stage 3 works, comprising tunnel fit-out, station building and fit-out, and operation 
of the line between Westmead and Sydney CBD have not commenced and are not within the 
scope of this Independent Audit.  

An overview of Stages 1 and 2 are shown in Figures 2 and 3. 
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Figure 2: Stage 1 route and construction sites (source: Sydney Metro West Westmead to The Bays 

and Sydney CBD Submissions Report, Sydney Metro, 2020) 

 

Figure 3: Stage 2 route and construction sites (source: Sydney Metro West Submissions Report, 

Major civil construction work between The Bays and Sydney CBD, Sydney Metro, April 2022) 
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1.1.2 Changes to the Projects 

The following subsections outline modifications to the Stage 1 and Stage 2 Approvals, as well as 

the Consistency Assessments / Environmental Reviews determined by Sydney Metro during the 

audit period. All the Modifications and Consistency Assessments were considered as part of the 

audit where relevant to the audit scope.2  

1.1.2.1 Stage 1 (CSSI 10038) 

Modifications 

The Stage 1 Approval has been modified on six occasions.   

• Modification 1: On 28 July 2021 the Department approved an administrative modification to 
Conditions A11, C10 and D25 to improve clarity of intent and timing requirements. 

• Modification 2: On 3 June 2022 the Department approved a modification to facilitate the 
relocation and extension of the Rosehill dive structure and realignment of Kay and Unwin 
streets at the Clyde MSF.  

• Modification 3: On 4 July 2022 the Department approved a modification to amend the 
wording to conditions C-B10, D13, D17, D18, D37, D63, D66, D10 and to remove D11. 

• Modification 4: On 23 December 2022 the Department approved an amendment to 
conditions D26 (naming of heritage item) and D122 (the need for updated groundwater 
report to consider future stages of project).  

• Modification 5: On 20 September 2023 the Department approved a modification to allow for 
additional clearing of mangrove communities at the Clyde MSF for site and water 
management infrastructure and to require additional biodiversity offset credits retirements. 

• Modification 6: On 6 November 2024 the Department approved an administrative 
modification to various Stage 1 conditions relating to ancillary facilities, Environmental 
Representative (ER) functions, reporting on respite consultation, detailed site investigations 
and to remove reference to operation stage (operation is regulated in Stage 3).  

Consistency Assessments / Environmental Reviews 

One environmental review was determined by Sydney Metro on Stage 1 during the audit period.  

Tree Removal within the Australian Turf Club to support the Clyde retaining wall 

construction 

GLC proposed to remove of approximately 24 trees that reside outside the Approved Project 

boundary at Clyde Dive, but within ATC land to support the construction of a retaining wall and 

associated infrastructure to allow for the bulk earthworks of the Approved Project. GLC noted that 

the retaining wall, associated infrastructure and bulk earthworks are being undertaken within GLC 

land. An assessment was carried out that included justification, potential impacts, benefits and 

proposed controls. On 23 May 2025, Sydney Metro determined that the adjustment is consistent 

with the Stage 1 Project Approval.  

 

2 Refer Section 1.4 and 2.2.1 of this Report.  
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1.1.2.2 Stage 2 (CSSI 19238057) 

Modifications 

The Stage 2 Approval has been modified on three occasions.   

• Modification 1: On 19 April 2023, the Department approved an application to amend 
condition D23 to permit tunnelling to be undertaken by non-TBM methods 24 hours per day 
and seven days per week.  

• Modification 2: On 9 October 2023 the Department approved a modification to manage 
archaeological heritage excavation methodologies in Stage 2 construction sites, previously 
established under Sydney Metro Stage 1. 

• Modification 3: On 6 November 2024 the Department approved an administrative 
modification to various Stage 2 conditions relating to ancillary facilities, ER functions, 
reporting on respite consultation, detailed site investigations and to remove reference to 
operation stage (operation is regulated in Stage 3).  

Consistency Assessments / Environmental Reviews 

Two consistency assessments were determined by Sydney Metro on Stage 2 during the audit 

period.  

Strengthening works to Skinners Family Hotel 

JCG proposed to install structural reinforcements to the Former Skinners Hotel (SHR Item no. 

00584). Subsequent to the completion of the initial structural reinforcements (subject to earlier 

consistency assessment as reported in earlier audit reports), survey data was obtained that 

showed the northern wall of Skinners Hotel was not vertical and the associated structural 

assessment undertaken concluded that additional structural reinforcement of the building would be 

required. An assessment was carried out that included justification, potential impacts (including 

Heritage Impact Assessment)3,4, benefits and proposed controls. On 30 July 2025 Sydney Metro 

determined that the adjustment is consistent with the Stage 2 Project Approval. 

Pyrmont TBM segment and consumable deliveries 

JCG proposed to deliver TBM segments and consumables to the Pyrmont cavern by the 

aboveground road network to the shaft (where they will then be delivered via the tunnel to the 

TBMs), as opposed to being delivered through the tunnels from The Bays as originally proposed. 

This is to account for the TBMs arriving at Pyrmont before the excavation of the cavern is 

complete, thus creating an opportunity to traverse the TBMs through the cavern to continue 

tunnelling toward Hunter Street, whilst the invert section of the cavern can be excavated and lined. 

An assessment was carried out that included justification, potential impacts, benefits and proposed 

controls. On 4 August 2025 Sydney Metro determined that the adjustment is consistent with the 

Stage 2 Project Approval. 

 

3 Proposed additional temporary stabilisation/strengthening works, TKD Architects, 11 July 2025 

4 Hunter Street West – Skinners Hotel, 296 George Street, Review and assessment of temporary bracing methodology, AMBS, 29 July 

2025 
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A summary of the Phases subject to this audit are outlined below.6  

Phase B - Central Tunnelling Package (CTP):  

CTP involves major civil construction works between the Bays and Sydney Olympic Park, including 

station excavation for new metro stations at Sydney Olympic Park, North Strathfield, Burwood 

North, Five Dock and The Bays. TBMs are being used to excavate twin tunnels, with road headers 

excavating cross passages between the two tunnels at intervals of about 240 metres. Submission 

of the CEMP, Sub-plans and monitoring programs for Phase B was staged in two sub Phases (B1 

and B2). This approach was based on the preparation of initial documentation to address all work 

during the civils construction phase. This includes activities such as local traffic modifications, 

multiple concurrent utility relocations, demolition and site establishment. The documentation was 

then updated to include tunnelling activities in Phase B2.  

Phase F – Western Tunnelling Package (WTP):  

WTP involves major civil construction works between Westmead and Sydney Olympic Park, 

including station excavation for new metro stations at Westmead, Parramatta, and Sydney Olympic 

Park; and civil works for the establishment of, and connection to, new services facilities at Rosehill 

within the Clyde MSF. 

Civil work will be carried out for a stabling and maintenance facility at Clyde including earthworks 

and structures for crossings of A’Becketts Creek and Duck Creek, including excavation of a tunnel 

dive structure and associated tunnels at Rosehill to support a connection between the Clyde 

stabling and maintenance facility and the mainline metro tunnels. 

Tunnelling work involves nine kilometres of TBM excavated twin tunnels between Sydney Olympic 

Park and Westmead. Cross passages and stub tunnels for future extensions are also to be 

constructed using hammers and road headers.  

Phase G2 – Eastern Tunnelling Package (ETP):  

ETP involves major civil construction works between Hunter Street and The Bays and comprises 

demolition of buildings, shaft excavation, 2.5km TBM excavated twin tunnels plus mined cross 

caverns and cross passages, and a turnback extension tunnel east of Hunter Street.  

Tunnel nozzles will be enlarged and an existing temporary connection adit at Bligh Street, linking 

Hunter Street Station to Martin Place Station, will be turned into a permanent pedestrian 

connection linking the stations, cross passages and a turnback extension tunnel east of Hunter 

Street.  

1.1.4 Works conducted during the audit period 

The Project is now well advanced, with Phase B (CTP) construction having been completed early 

in the audit period, Phase F (WTP) tunnelling progressed beyond Parramatta and Phase G (ETP) 

tunnel excavation works progressed to Pyrmont. Further detail on constriction conducted during 

the audit period (as stated by the auditees and / or outlined in the ER Monthly Reports) is 

summarised in Table 3.  

Table 3: Works completed during the audit period.  

 

6 Refer to Project Phasing Reports for full details.  
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1.3 The audit objectives 

The objective of this audit is to satisfy conditions A39/A39.1 of CSSI 10038 and condition A41 of 

CSSI 19238057 which require Independent Audits to be conducted and carried out in accordance 

with the Independent Audit Post Approval Requirements (IAPAR) and as per the timing and scope 

set out in an approved Audit Program. It is the fourth audit under the Program.  

The IAPAR sets out the standard scope, methodology and reporting requirements for the 

Independent Audit, and an Audit Program (establishing a revised scope and timing) was prepared 

by WolfPeak.7 The Audit Program was most recently approved by the Department on 8 August 

2025.   

1.4 Audit scope 

The specific scope for this Audit was developed through a risk-based methodology and in 

consultation with the Department and Sydney Metro. The audit scope accords with that defined by 

Section 5 (Table 2) and Section 7 of the approved Audit Program, summarized as follows:  

• An assessment of the auditees, activities and requirements identified as being subject to 
audit in the Scoping Statement, including:  

◦ An assessment of compliance with:  

- All conditions identified as being subject to audit within the Scoping 

Statement 

- All post approval and compliance documents applicable to the conditions 

identified as being subject to audit within the Scoping Statement 

◦ A review of the environmental performance of the activities and auditees 

identified as subject to audit in the Scoping Statement, including but not 

necessarily limited to, an assessment of:  

- Actual impacts compared to predicted impacts documented in the 

environmental impact assessment8 

 

7 Independent Audit Program – Sydney Metro West | SSI 10038 & SSI 19238057, WolfPeak, 08 July 2024, approved 8 

August 2025.  

8 The EIS and RtS included a range of studies and predictions that relied on observation, measurement and modelling of 
the existing environments and potential outcomes arising from the Project. Full assessment of the accuracy of these 
predictions would also require a significant number of studies involving measurement and modelling using actual data 
points as inputs. Other than the construction requirements specified in the Conditions and REMMs (and associated 
management plans), to the Auditor’s knowledge there are no requirements to undertake such studies and doing so does 
not form part of this Audit. Any such comparison will be high level and qualitative only. With respect to conditions or 
requirements relating to compliance with the design, Building Codes of Australia (BCA) or satisfaction of the Independent 
Verifier / Certifier / Certifying Authority, the Audit relies on confirmation from the Independent Verifier / Certifier / 
Certifying or other Authority that this is the case. The Audit does not extend to a verification of the works against the 
design or BCA requirements themselves, nor does it examine the steps the Independent Verifier / Certifier / Certifying or 

other Authority has taken to verify that the design is compliant. 
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3.3 Adequacy of Environmental Management Plans, 

sub-plans and post approval documents  

As part the Audit, the Auditor reviewed the following post approval documents. The list is not 

exhaustive. The evidence sighted and considered is presented in full in Appendix A.   

• Sydney Metro Overarching Community Communications Strategy (OCCS), 5 September 
2025 

• Sydney Metro Complaints Management System, Sydney Metro, 5 September 2025 

 

• CTP Community Communication Strategy, AFJV, July 2024 

• CTP Small Business Owners Engagement Plan, AFJV, May 2024 

• CTP Bi-Annual Construction Monitoring Report – 7 January 2025 - June 2025 

 

• WTP Community Communications Strategy, GLC, 7 April 2025 

• WTP Rosehill and Clyde Communications Sub-plan, 28 February 2025 

• WTP Parramatta Communications Sub-plan, 28 February 2025 

• WTP Tunnelling Communications Sub-plan, 16 June 2025 

• WTP Westmead Communications Sub-plan, 16 June 2025 

• WTP Heritage Management Plan, GLC, 22 May 2025 

• WTP Noise and Vibration Monitoring Program, Rev I, 25 August 2025 

• WTP Construction Monitoring Report No. 5, July 2024 – January 2025 

• WTP Construction Noise and Vibration Monitoring Report No.6, Jan – July 2025 (DRAFT)  

• WTP Spoil Management Plan, GLC, 23 April 2024 

• WTP Waste Management Plan, GLC, 12 May 2025 

• WTP Project Wide CTMP, GLC, 24 May 2022 

• WTP Clyde and Rosehill Operations CTMP, GLC, 29 January 2025 

• WTP Parramatta Operations CTMP, GLC, 27 September 2023 

• WTP Westmead Operations, GLC, 22 March 2023 

 

• ETP Community Communications Strategy, JCG, 11 June 2025  

• ETP Noise and Vibration Management Sub-plan (including Noise and Vibration Monitoring 
Program), JCG/Renzo Tonin, 18 April 2024 

• ETP Heritage Management Sub-plan, JCG, 14 May 2025 

• ETP Overarching CTMP, JCG, 10 March 2023  
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• ETP Construction Parking and Access Strategy Stage 1 for Hunter and Pyrmont, 11 April 
2025 

• ETP Construction Parking and Access Strategy Stage 2, The Bays, 27 May 2025 

• ETP CPAS Monitoring Report for The Bay, Pyrmont & Hunter Street, Sep 24 – Mar 25. 

 

The Auditor assessed whether the above documents: 

• have been developed in accordance with the conditions and all other environmental 
licences and approvals applicable to the Project (if any) and their content is adequate 

• have been implemented in accordance with the conditions and all other environmental 
licences and approvals applicable to the Project (if any).  

The Auditor also assessed the adequacy of post approval documents (on the basis of whether): 

• there are any non-compliances resulting from the implementation of the document; or 

• whether there are any opportunities for improvement. 

The development of the CEMPs, Sub-plans and Monitoring Programs, Community Communication 

Strategies and the Construction Traffic Management Plans were all completed prior to the current 

audit period. They have undergone consultation, review and endorsement by the necessary parties 

(Sydney Metro, the ER, the AA, third party agencies (e.g.: Heritage NSW, Transport Customer 

Journey planning, relevant councils) and, where relevant, the Department). Evidence sighted 

demonstrating that consultation, endorsement and approval has been adequately completed is 

presented in the previous Audit Reports. Where updates occurred during the current audit period, 

the updates appear to be consistent with the terms of the approvals. The Auditor has not identified 

any material deficiencies with the documents and is of the view that their implementation would not 

result in a non-compliance.  

Of note for this current audit period, is the high degree of implementation of the noise and vibration 

management plans & monitoring programs, and heritage management plans on both ETP and 

WTP. CTP construction was completed early in the current audit period and close out reporting 

was completed in accordance with the relevant conditions.  

It is noted that the Auditor team are not qualified or experienced community engagement 

specialists. Within the confines of the audit and based on the evidence provided by the auditees, 

the Auditors are of the view that the documents appear to be of a sufficient quality. The evidence 

sighted indicates a very high degree of implementation and makes a positive observation in this 

regard. Refer to Section 3.9 for details.  

It is noted that the Auditors are not qualified or experienced traffic engineers/consultants. Within 

the confines of the audit and based on the evidence provided by the auditees, the Auditor is of the 

view that the documents appear to be of a sufficient quality and satisfy the relevant conditions and 

have largely been implemented. The Auditor draws attention to ETP and the observation against 

condition D71 and non-compliance against condition D77. The Auditor is of the view that whilst 

implementation of the relevant requirements has not occurred 100% of the time, JCG have 

advanced monitoring in place to identify and respond to contravention of Project requirements. 

Where the contraventions have occurred they appear to be associated with human behaviour, 

rather than systemic failure, and JCG have responded to each event appropriately.   
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3.4 Summary of notices from agencies 

A range of correspondence between the auditees and the Department occurred during the audit 

period, including informal correspondence (emails, portal responses and the like) and letters of 

agreement / acceptance / approval in response to submissions made. This section does not 

present these types of correspondence.  

Formal notices issued by the Department and EPA during the audit period are summarised below.   

• Phase B (CTP), 6 June 2025: The EPA issued a Clean-up Notice to AFJV for the discharge 
of high pH and high NTU waters from the water treatment plant at The Bays.26 The notice 
requires AFJV to reduce sediments at White Bay Berth 2 to a depth of 11.7m. The works 
are to be completed prior to 30 September 2025 and reported to the EPA by 31 October 
2025.  

• Phase B (CTP), 9 July 2025: The Department issued a notice of breach for a non-
compliance with D82 due to CTP utilising Robert Street, Rozelle to access The Bays 
metro station construction site during demobilisation activities. This was self-reported by 
CTP in February 202527 and the Department elected not to take any further action.  

3.5 Other matters considered relevant by the Auditor or 

the Department 

Matters considered relevant by the Auditor, the Department, EPA and Councils are discussed 

below.  

NSW EPA 

The NSW EPA requested that the following conditions be considered during the audit: 

• Condition B4 of CSSI 10038 - Complaints management system/register 

•  Conditions D71-D78 of 10038 – Contaminated sites.  

Complaints management 

The Auditor review the complaints management system (Consultation Manager) and the 

complaints register for the audit period. According to the complaints register sighted, 46 complaints 

were recorded for Stage 1 during the audit period. 18 x were not related to the Project. 12 x relate 

to CTP, 16 x relate to WTP. Noise and vibration associated with out of hours works make up the 

vast majority of complaints with other complaints relating to a variety of issues such as property 

damage, worker behaviour, traffic and access etc. A random sample of complaints were cross 

referenced between the register and the corresponding Consultation Manager records. In each of 

the samples, the Auditor is satisfied that the register and the Consultation Manager data aligns. 

Additionally, the auditor requested and sighted evidence to demonstrate that the stated actions to 

address the sample complaints had in fact been implemented.  

 

26 This matter was identified in the February 2024 Independent Audit Report (WolfPeak, 26 April 2025) and AFJV has 

been engaging with EPA since that time on the matter.  

27 Refer to the February 2025 Independent Audit Report (WolfPeak, 27 April 2025).  
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As noted in the last audit, the Auditor reviewed the register that is provided to the Department (not 

that which is reported to the EPA under the relevant Environment Protection Licence (EPL) as This 

audit does not extend to an assessment against requirements from the EPLs. Therefore the 

Auditor cannot comment on the accuracy or fullness of the complaints register issued to the EPA.  

Remediation and contaminated sites 

CTP completed its obligations prior to the current audit period. At the February 2025 audit, it was 

found that the Detailed Site Investigation Report (DSIs), Remedial Action Plans (RAPs), Validation 

Reports, Site Audit Reports (SARs) and Site Audit Statements (SASs) were prepared and 

submitted to the relevant stakeholders in accordance with D75 and D76. 

For WTP all DSIs were prepared prior to the current audit period.28 RAPs, where required, have all 

been reviewed and endorsed by the Contaminated Sites Auditor. Remediation works have been 

completed or are ongoing depending on the location. The Auditor notes that Clyde presents 

significant complexity around zones subject to remediation and portion handovers from GLC to 

Sydney Metro. To date no Validation Reports have been completed / endorsed under D74, no 

SARs finalised and no Section A SASs issued. Notwithstanding this the auditees from both GLC 

and Sydney Metro were confident that D75 (issuing of Section A SASs with accompanying SARs 

prior to operations) will be fulfilled.  

Cumberland City Council 

Cumberland City Council (relevant to WTP only) was interested in the ongoing inspection of road 

condition and that any pavement or safety issues are addressed proactively and in a timely 

manner.   

Road condition surveys were completed prior to the current audit period, and prior to heavy 

vehicles using the local road network. These must be reported to the Department as part of 

requests to the Planning Secretary for approval to use local roads under Condition D86. According 

to GLC these surveys form the basis for determining the ongoing condition of local roads and are a 

key tool in determining if heavy vehicle movements from the WTP are responsible for damages to 

local roads (in addition to complaints, inquires etc.). In addition to this, GLC also undertakes visual 

surveys of the local road network using video surveillance, and use this to supplement the existing 

dilapidation surveys to identify impacts to local roads caused by the WTP. These surveys are 

typically undertaken monthly and evidence of such was presented to the Auditor during the audit. 

Evidence was also sighted demonstrating that GLC had notified Cumberland City Council of 

pavement damage in April 2025.  

GLC further noted that damage to roads immediately at the exit points from site. I.e. George Street 

Parramatta are minor and have been rectified almost immediately as part of routine site 

maintenance and thus are not recorded as council/public complaints in relation to road damage.   

3.6 Complaints 

A complaints register is being maintained for the Project using the software, Consultation Manager. 

The complaints register is issued to the ER and the Department on a regular basis. The complaints 

register for the audit period was provided to the Auditor.  

 

28 Refer to the February 2024 Independent Audit Report (WolfPeak, 26 April 2024). 
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125 complaints were received in the audit period. The breakdown is presented in Figures 4 – 7. 

The complaints register identifies the actions taken in response to each complaint, and the timing 

by which the complaint is considered closed. It is the Auditors view that Sydney Metro and its 

contractors have adequately responded to the complaints.  

 

Figure 4: Complaints by Phase 

 

 

Figure 5: Phase B (CTP) Complaints by Issue 
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Figure 6: Phase F (WTP) Complaints by Issue 

 

 

Figure 7: Phase G (ETP) Complaints by Issue 
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3.7 Incidents 

The Project wide incident register and associated incident reports were sighted by the Auditor. The 

incident register is capable of capturing the date, time, location, team responsible, significance 

rating and actions taken to rectify any incidents. The system is such that actions not completed by 

the target due date are escalated until closed.  

According to the incident register and reports there were no notifiable incidents (as defined by 

terms in the Stage 1 and Stage 2 approvals) recorded during the audit period.  

3.8 Actual versus predicted impacts  

Predicted outcomes associated with the construction of the Project are described in the following 

Environmental Assessment Documents (EAD):  

• Stage 1 (CSSI 10038) 

◦ Chapters 10 – 28 of the Concept and Stage 1 (major civil construction between 

Westmead and The Bays) – Environmental Impact Statement, 15 April 2020  

◦ Sections 6.10 – 6.26 of the Sydney Metro West Westmead to The Bays and 

Sydney CBD Submissions Report Concept and Stage 1, 2020 

◦ Section 5 of the Clyde Stabling and Maintenance Facility Modification Report, 

November 2021 (Mod 2) 

◦ Section 3 of Modification Report Clyde Stabling and Maintenance Facility – 

Additional Mangrove Impact – Modification 5, July 2023 

• Stage 2 (CSSI 19238057) 

◦ Chapters 5 – 22 of the Sydney Metro West Major civil construction work between 

The Bays and Sydney CBD – Environmental Impact Statement, 25 October 2021  

◦ Sections 2.2 – 2.7 and 5.6 – 5.16 of the Sydney Metro West Submissions Report 

– Major civil construction work between The Bays and Sydney CBD, April 2022  

◦ Section 5 of Major civil construction between The Bays and Sydney CBD 

Modification Request (Mod 1), Sydney Metro,1 February 2023.  

• The consistency assessments / environmental reviews listed in Section 1.1.2 of this Report.  

The EAD for Stage 1 and 2 included a range of studies and predictions that relied on observation, 

measurement and modelling of the existing environments and potential outcomes arising from the 

Project. Full assessment of the accuracy of these predictions would also require a significant 

number of studies involving measurement and modelling using actual data points as inputs. Other 

than the construction requirements specified in the conditions and REMMs, to the Auditor’s 

knowledge there are no requirements to undertake such studies and doing so does not form part of 

this Independent Audit. Any such comparison is qualitative only.  

Assessment of actual vs predicted impacts considered:  

• The extent to which the Project has been altered to that assessed in the EAD and 
approved, including whether Project boundaries have changed  
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• The works conducted during the audit period 

• The degree of compliance with the Approval and the REMMS, relevant to the audit period 
and the works carried out 

• The degree of adequacy and implementation of the approved post approval documents   

• The number, nature and severity of incidents recorded during the audit period  

• The number, nature and severity of complaints recorded during the audit period. 

The Auditor observes that the Project has been altered via nine modifications in all (refer Section 

1.1.2 of this Report). CSSI 10038 modifications 1, 3, 4 and 6 and CSSI 19238057 modifications 2 

and 3 were administrative in nature and did not alter the predicted impacts from the initial 

Approvals. For the remainder of the modifications the revised impacts were not considered / 

predicted during the initial application, Sydney Metro (and the Department, through its approval of 

the modifications) determined that the changes would not result in a material change to impacts on 

the environment beyond those originally assessed.  

The three consistency assessments / environmental reviews determined during the audit period 

have all been assessed by Sydney Metro as being consistent with the respective Approvals, and 

the associated environmental assessments.  

The works undertaken during the audit period (described in Section 1.1.4) appear to be consistent 

with the construction works described in the relevant EAD. CTP construction has been completed 

in the audit period and AFJV are now providing care and maintenance services on this package. 

The construction and care and maintenance phases do not appear to have introduced impacts not 

contemplated in the EAD. Both WTP and ETP are well advanced and thus the impacts are 

relatively ‘stable’. Again, the impacts appear to be consistent with those from the EAD. The ER (in 

monitoring compliance with the Approvals) has not identified any material departures between the 

works undertaken during the audit period, and those identified in the aforementioned documents. 

The ER has not raised any material concerns or non-compliances in the ER Monthly Reports.    

As set out in Section 3.2 and Appendix A, the degree of compliance with the Approval is very high, 

and does not suggest that works / impacts have had any material departure from the impacts 

above or beyond those contemplated in the EAD. The degree of implementation of the post 

approval documents also appears to be of a very high standard, with no material departures 

identified.  

The auditees have not identified any incidents as defined by the Approvals during the audit period 

that is required to be reported to the Department under CSSI 10038 conditions A43/A44 of CSSI 

19238057 conditions A45/A46. 

Complaints for Project are inevitable given the scale and complexity of the works. Of note during 

the audit period is the continued fall in the number of complaints from the previous audit periods. 

Complaints relating noise and vibration, hours of work, traffic and access and property damage 

persist, however they are considered to be associated with impacts consistent with those 

described in the EAD.  

3.9 Key strengths and environmental performance 

Overall the environmental performance of the Project during the audit period is considered by the 

Auditor to be high. The following matters are of note:  
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• A very high degree of compliance has been achieved across all Phases. 128 x 
requirements were assessed, with one non-compliance identified as part of the audit. The 
auditees self-reported nine non-compliances, five of which related to findings made during 
the previous audit.  

• The non-compliance relating to spoil haulage vehicle adherence to nominated haul routes 
set out in the ETP CTMPs (finding 19238057_Aug25_2 in Table 17) is a departure from 
CSSI 19238057 condition D77 and should be managed as such. The Auditor is of the view 
that whilst implementation of the relevant requirement has not occurred 100% of the time, 
JCG have advanced monitoring in place to identify and respond to potential contraventions 
of Project requirements. Where the contraventions have occurred they appear to be 
associated with human behaviour, rather than systemic failure, and JCG have taken 
appropriate action to address each event.  

• There were no reportable environmental incidents recorded by the auditees during the audit 
period.  

• Complaints continue to fall from previous audit periods, with 169 complaints recorded 
between March and August 2024, 136 complaints recorded between September 2024 and 
February 2025, and 125 complaints recorded this audit period (between March and August 
2025). It is the Auditor’s view that this reflects both the winding down of construction on 
CTP and the stabilisation / deepening of the construction program on WTP and ETP.  

• The Auditor observes there to be a very high degree of implementation of the Community 
Communications Strategies on all three packages. CTP received seven pieces of positive 
feedback from community stakeholders in this regard. It was also evident that both WTP 
and ETP apply significant effort in ensuring that metrics from the Strategies are achieved. 
These are reported to Sydney Metro on a routine basis.  

• Both WTP and ETP have applied significant attention and rigour to protecting heritage 
items that could be impacted by the works, with WTP’s salvage works at Parramatta and 
ETPs protection of the Skinner’s Family Hotel progressing well.  

• As noted in the August 2024 audit, the requirements around high noise impacts and respite 
under Stage 2 conditions D38 and D39 are complex. That JCG have managed to complete 
the consultation, identify preferred respite periods and effectively communicate this to plant 
operators and site supervisors so that compliance is achieved is a positive outcome. They 
have continued to apply these requirement successfully during the current audit period.  
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4. CONCLUSIONS 

This Audit Report presents the findings from the August 2025 audit conducted Sydney Metro West 

Stage 1 (CSSI 10038) and Stage 2 (CSSI 19238057).  

The overall outcome of the Audit was very positive. As with previous audits, compliance records 

were organised and available at the time of the site inspection and interviews with Project 

personnel from Sydney Metro, AFJV, GLC and JCG (together, the auditees). The auditees were 

cooperative and responsive to the Auditor’s requests and requirements of the audit.  

Relevant environmental and compliance records were being collected and reported to enable 

verification against compliance and Project environmental requirements.  

128 x requirements were assessed, with one non-compliance identified as part of the audit 

(relating to spoil haulage vehicle adherence to nominated haul routes on ETP). The auditees self-

reported nine non-compliances, five of which related to findings made during the previous audit.  

The Auditor has found that the CEMP, Sub-plans and monitoring programs, and community and 

traffic related post approval documents to be of a very high quality and have been implemented 

during the audit period.  

The Auditor observes that complaints continue to fall from earlier audit periods, and the evidence 

sighted appears to indicate that complaints are being properly recorded, responded to and 

associated corrective actions completed.  

According to the incident register and reports there were no incidents recorded during the audit 
period that caused, or had the potential to cause, material harm to the environment.  

Detailed findings are presented in Section 3, along with actions proposed or undertaken by the 
auditees to address the findings. 

The Auditor would like to thank the auditees from Sydney Metro, AFJV, GLC and JCG, for their 

high level of organisation, cooperation, and assistance during the Independent Audit. 
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LIMITATIONS 

This Document has been provided by WolfPeak Group Pty Ltd (WolfPeak) to the Client and is 

subject to the following limitations: 

This Document has been prepared for the particular purpose/s outlined in the WolfPeak 

proposal/contract/relevant terms of engagement, or as otherwise agreed, between WolfPeak and 

the Client.  

In preparing this Document, WolfPeak has relied upon data, surveys, analyses, designs, plans, 

interviews and other information provided by the Client and other individuals and organisations (the 

information). Except as otherwise stated in the Document, WolfPeak has not verified the accuracy 

or completeness of the information. To the extent that the statements, opinions, facts, findings, 

conclusions and/or recommendations in this Document (conclusions) are based in whole or part on 

the information, those conclusions are contingent upon the accuracy and completeness of the 

information. WolfPeak will not be liable in relation to incorrect conclusions should any information 

be incomplete, incorrect or have been concealed, withheld, misrepresented or otherwise not fully 

disclosed to WolfPeak.  

With respect to conditions relating to compliance with the design, Building Codes of Australia 

(BCA) or satisfaction of the Independent Verifier / Certifier / Certifying Authority, the Independent 

Audits may rely on confirmation from the Independent Verifier / Certifier / Certifying Authority that 

this is the case. The Independent Audits do not extend to a verification of the works against the 

design or BCA requirements themselves, nor do they examine the steps the Independent Verifier / 

Certifier / Certifying Authority has taken to verify that the design is compliant. 

The assessment of actual impacts and those predicted in the Environmental Impact Assessment(s) 

was a high-level assessment qualitative assessment only. The Environmental Impact 

Assessment(s) include a voluminous number of studies and predictions that relied on observation, 

measurement and modelling of the existing environments and potential outcomes arising from the 

Project (including mitigation measures). Full assessment of the accuracy of these predictions 

would also require a significant number of studies involving measurement and modelling using 

actual data points as inputs. Other than the requirements specified in the conditions, to the 

Auditor’s knowledge there are no requirements to undertake such studies and doing so does not 

form part of this Independent Audit. 

Audits of all post approval documents prepared to satisfy the conditions, including an assessment 

of the implementation of Environmental Management Plans and Sub-plans, adopts a Judgement 

Based Sampling approach. Judgement Based Sampling is the process of selecting a sample of 

commitments and evidence from within the total available data set (population) to obtain and 

evaluate evidence about some characteristic of that population, in order to form a conclusion 

concerning the population. 

This Document has been prepared for the exclusive benefit of the Client and no other party. 

WolfPeak bears no responsibility for the use of this Document, in whole or in part, in other contexts 

or for any other purpose. WolfPeak bears no responsibility and will not be liable to any other 

person or organisation for or in relation to any matter dealt with in this Document, or for any loss or 

damage suffered by any other person or organisation arising from matters dealt with or 

conclusions expressed in this Document (including without limitation matters arising from any 

negligent act or omission of WolfPeak or for any loss or damage suffered by any other party relying 



 

Project No.: 1396 
CSSI10038  CSSI19238057_Audit Report_Rev2.0 Page | 49 

OFFICIAL 

upon the matters dealt with or conclusions expressed in this Document). Other parties should not 

rely upon this Document or the accuracy or completeness of any conclusions and should make 

their own inquiries and obtain independent advice in relation to such matters. 

To the best of WolfPeak’s knowledge, the facts and matters described in this Document 

reasonably represent the Client’s intentions at the time of which WolfPeak issued the Document to 

the Client. However, the passage of time, the manifestation of latent conditions or the impact of 

future events (including a change in applicable law) may have resulted in a variation of the 

Document and its possible impact. WolfPeak will not be liable to update or revise the Document to 

take into account any events or emergent circumstances or facts occurring or becoming apparent 

after the date of issue of the Document. 
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APPENDIX A – CONDITIONS OF APPROVAL 
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Appendix A1 - Stage 1 (CSSI 10038) 
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Appendix A2 - Stage 2 (CSSI 19238057) 

 



























































































































 

Project No.: 1396 
CSSI10038  CSSI19238057_Audit Report_Rev2.0 Page | 180 

OFFICIAL 

APPENDIX B – PLANNING SECRETARY 

AGREEMENT OF INDEPENDENT AUDITORS 

  



Department of Planning, Housing and Infrastructure

4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150
Locked Bag 5022, Parramatta NSW 2124

www.dphi.nsw.gov.au 1

NSW Planning ref: SSI-10038-PA-777

Sydney Metro West
Via Major Projects Portal
30/07/2025

Attention:  A/Senior Manager Environment

Subject: Metro West - Auditor Nomination A40 – Construction audit #7

Dear 

I refer to the submission, lodged 24 June 2025, regarding the auditor nomination for the seventh
construction phase independent audit of the Sydney Metro West project, being the fourth independent
audit under the combined Stage 1 (SSI 10038, as modified) & Stage 2 (SSI 19238057, as modified)
independent audit program.

NSW Planning has reviewed the independent auditor nominations and based on the information you
have provided is satisfied that the proposed persons are suitably qualified, experienced, and
independent.

Consequently, I can advise that under condition A40 of SSI 10038 and condition A42 of SSI
19238057, the Planning Secretary has approved the following auditors:

  WolfPeak, as lead auditor

  WolfPeak, as part of the audit team.

Please ensure this correspondence is appended to the Independent Audit Report. 

The Independent Audit must be prepared, undertaken, and finalised in accordance with the conditions
of SSI 10038 and SSI 19238057, the Independent Audit Post Approval Requirements (2020) and the
approved audit program. Failure to meet these requirements will require revision and resubmission.

Please note that a further auditor nomination must be made, and written approval from the Planning
Secretary received prior to undertaking any subsequent independent audits.

Should you wish to discuss the matter further, please contact , Senior
Compliance Officer by email at compliance@planning.nsw.gov.au
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APPENDIX C – ATTENDANCE RECORDS 
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APPENDIX D – CONSULTATION RECORDS 

  





2

The Department has recently upgraded the Major Projects Website to improve the �meliness and transparency of its post approval 
and compliance func�ons. As part of this upgrade, proponents are now requested to submit all post approval and compliance 
documents online, via the Major Projects Website. To do this, please refer to the instruc�ons available here.   
 

Our Vision: Together, we create thriving environments, communi�es and economies. 

 
From:   
Sent: Friday, 1 August 2025 10:16 AM 
To: DPE PSVC Compliance Mailbox <compliance@planning.nsw.gov.au>;  

 
Cc:  

 
Subject: RE: Sydney Metro West Stage 1 and Stage 2 - Risk Based Audit August 2025 - Department consultation 
 
Hi , thanks for the call just now.  
 
As per our discussion confirming you:  

- are ok to proceed with the risk-based approach for this audit 
- are ok with the scope as verbally described (WTP inspection at Parra and MSF, CTP no inspection, ETP 

inspection at both Hunter and both Pyrmont sites) 
- agree with WolfPeak proceeding with consultation with all Councils and EPA as per previous audits.  

 
If you could please respond confirming the above, that would be appreciated, and we will progress on this basis.  
 
Regards,  
 

 | Principal 
A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
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From:   
Sent: Monday, 21 July 2025 10:07 AM 
To: compliance@planning.nsw.gov.au' 
<compliance@planning.nsw.gov.au> 
Subject: FW: Sydney Metro West Stage 1 and Stage 2 - Risk Based Audit August 2025 - Department consultation 
 
Hello  and Team. Kindly following up on the below.  
 
We kindly request Department review the attached Scoping Statement and confirm:  

- if it any key requirements / issues it would like examined that are not already called up by the scope 
defined by Section 5 of the Audit Program and that specified by the attached Scoping Statement; or 

- if it recommends that other parties or agencies are to be consulted. If so, we request that the Department 
identify those parties. 

 
Happy to meet / call to discuss if the Department would like.  
 
Regards,  
 

 | Principal 
A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 
 
From:   
Sent: Monday, 30 June 2025 2:59 PM 
To: compliance@planning.nsw.gov.au;  
Cc:  

 

Subject: Sydney Metro West Stage 1 and Stage 2 - Risk Based Audit August 2025 - Department consultation 
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Hello  and Compliance Team.   
 
As you know, Sydney Metro West Stage 1 (CSSI 10038) and Sydney Metro West Stage 2 (CSSI 19238057) are required to 
undertake Independent Audits in accordance with the Sydney Metro West Audit Program (WolfPeak, Rev 5.3, 8 July 
2024) which was approved by the Department on 11 July 2024. The next audit under the Audit Program is scheduled to 
commence in late August 2025.  
 
In accordance with Section 7.2.3 of the Audit Program, WolfPeak is consulting with the Department on the scope of the 
audit and for confirmation as to whether other parties or agencies are to be consulted.  
 
The required scope (as outlined in Section 5 of the Audit Program) already covers an assessment of each relevant 
condition along with an assessment of environmental performance, and the management of complaints, incidents and 
non-compliances and so forth. These matters are included in the audit scope. A Scoping Statement is attached, and it 
outlines the key parameters of the audit (including dates, auditees, target sites and the conditions proposed to be 
audited / not audited for each Stage / Phase of works).  
 
In providing input to the scope, we kindly request Department review the attached Scoping Statement and confirm:  

- if it any key requirements / issues it would like examined that are not already called up by the scope defined by 
Section 5 of the Audit Program and that specified by the attached Scoping Statement; or 

- if it recommends that other parties or agencies are to be consulted. If so, we request that the Department 
identify those parties.  

 
If the Department would like to meet to work through the proposed scope, we would welcome this opportunity. Please 
let me know if this is the case.  
 
I look forward to hearing from you.  
 

 | Principal 
A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 





 

NSW Environment Protection Authority 

As the environmental steward and regulator of our 
State we are committed to a sustainable future. 
Join us on our mission to protect tomorrow together. 

Phone: 
131 555 

Email: 
info@epa.nsw.gov.au 

Website: 
epa.nsw.gov.au 

Visit: 
6 Parramatta Square 
12 Darcy St, Parramatta 
NSW 2150 Australia 

Mail: 
Locked Bag 5022 
Parramatta 
NSW 2124 Australia 

 

 

Our ref: DOC25/643758-1 

 
A/Executive Director – Delivery 
WolfPeak Group Pty Ltd. 
180 George Street 
SYDNEY NSW 2000 
 
14 August 2025 

By email:  

Dear  

Re: Consultation on the Independent Audit for Sydney Metro West stages 1 and 2  
(CSSI 10038 and CSSI 19238057) 

The Environment Protection Authority (EPA) refers to your email of 4 August 2025 regarding your 
engagement as an independent auditor on the Sydney Metro West stages 1 and 2 (CSSI 10038 
and CSSI 19238057) project.   
 
The EPA understands that WolfPeak has been requested by Department Planning, Housing and 
Infrastructure (DPHI) to consult with the EPA on the scope of the audit. 
 
The EPA has considered this request and has identified the below areas for consideration during 
the audit: 
 

o Condition B4 of CSSI 10038 - Complaints management system/register 

o Conditions D71-D78 of 10038 – Contaminated sites    

 
The environment protection licences (EPLs) relevant to the request are: 

 EPL 21784 – Eastern Tunnelling Package (ETP) 

 EPL 21610 – Central Tunnelling Package (CTP) 

 EPL 21676 – Western Tunnelling Package (WTP). 

All EPL’s are publicly available on the EPA’s POEO Public Register at Environment & Heritage | 
PRPOEO. Each EPL includes a list of notices and any non-compliances, with a short description 
for each licence annual return (12-month) period. 

If you have any further questions about this matter, please contact  
 or at info@epa.nsw.gov.au, copying  
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Kind regards 

 
 

Unit Head Regulatory Operations 
NSW Environment Protection Authority 
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P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 





1

From: Inner West Council <council@innerwest.nsw.gov.au>
Sent: Monday, 4 August 2025 3:06 PM
To:
Subject: RE: Sydney Metro West - Risk Based Audit August 2025 - Consultation

Thank you for your email. It will be directed to the appropriate Council service team within 
two business days.  
 
For a quicker response we encourage you to use our wide range of online services 
through Get it Done Online’. These services include:  
 
• Requesting a service  
• Making a payment  
• Lodging an application  
• Reporting an issue.  
 
For urgent enquiries, please contact our Customer Service Team on 02 9392 5000.  
 
If your enquiry relates to a life-threatening emergency, please call Triple Zero (000) and 
request police, fire, or ambulance assistance.  
 
Yours sincerely,  

Acting Customer Service Manager 
  

p 
 

+61 2 9392 5000
 

  e  
 

council@innerwest.nsw.gov.au
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A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  

 
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 
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I look forward to hearing from you.  
 
Regards,  
 
 

 Principal 
A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 
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Subject: Sydney Metro West - Risk Based Audit August 2025 - Consultation 
 
Hello Burwood Council.  
 
I am one of the approved Independent Auditors on Sydney Metro West Stage 1 (CSSI 10038) (referred to herewith as 
the Project).  
 
The Project is required to undertake periodic Independent Audits to assess compliance with the Project Approval. The 
next audit is scheduled to commence in late August 2025, with the final Audit Report to be submitted to the 
Department of Planning, Housing and Infrastructure (DPHI) by late October 2025.  
 
The temporal period considered as part of this audit runs from March to August 2025 (the audit period). The proposed 
scope has been developed in consideration of the Project’s environmental and compliance risks for the audit period, 
and in consultation with Sydney Metro and DPHI. The scope comprises an assessment of compliance with Approval 
conditions and implementation of plans/commitments relating to:  

o Reporting of incidents and non-compliances  
o Community engagement and complaints management 
o Post construction condition surveys and repair of damage.  

 
On 1 August 2025 DPHI requested that we consult with Council on the audit scope. Therefore, I request Council confirm 
whether it has any key issues it would like examined, relating to compliance with the conditions of Approval the during 
the audit period.  
 
In providing input I kindly note that feedback be provided no later than 18 August 2025. Any feedback received after 
this time may not be able to be considered in this audit cycle.  
 
If Council would like to meet to discuss any of the above in order to provide input into the audit scope, we would 
welcome this opportunity. Please let me know if this is the case. 
 
I look forward to hearing from you.  
 
Regards,  
 

 
A/Executive Director - Delivery  
 

  

 
 
P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
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From: Strathfield Municipal Council <council@strathfield.nsw.gov.au>
Sent: Monday, 4 August 2025 3:17 PM
To:
Subject: Automatic reply: Sydney Metro West - Risk Based Audit August 2025 - Consultation

Thank you for contacting Strathfield Municipal Council. 
 
 
This is an automated response to confirm we have received your email. Your email will be allocated to 
the relevant department of Council for consideration and action. 
 
 
In accordance with our Customer Service Charter , your request will be addressed within 10 working 
days (please note Council may contact you to further discuss your request). 
 
 
If you would prefer to speak with one of our Customer Service Officers, you can contact us on (02) 9748 
9999 between 8:30am and 5:00pm, Monday to Friday. 
 
To report a hazard that may cause physical harm, please call our 24/7 Customer Service team on (02) 
9748 9999 or the easiest and fastest way to request a service day or night is by downloading our 
StrathfieldHub App . 
 
 
 
In an emergency, please call 000 and request police, fire, or ambulance for life-threatening situations. 
 
 
If your email is a submission in response to a development application, we will include it in our 
consideration of the application and advise you once a determination has been reached. 
 
 
Thank you, 
 
 
Strathfield Municipal Council 

Disclaimer: This transmission is intended for the addressee named and may contain confidential 
information. If you are not the intended recipient of the transmission, please delete the transmission and 
notify the sender. The contents of the transmission are the opinion of the individual sender, and are not 
necessarily endorsed by Strathfield Municipal Council.  
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P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
 
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 
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From: PCC Council <council@cityofparramatta.nsw.gov.au>
Sent: Monday, 4 August 2025 3:19 PM
To:
Subject: Sydney Metro West - Risk Based Audit August 2025 - Consultation

PLEASE DO NOT REPLY TO THIS EMAIL 

Dear Customer, 

Thank you for contacting the City of Parramatta. 

Your enquiry is important to us. We will review your request and allocate it to the relevant team within 48 business 
hours. Please note, the response times may vary depending on the nature of the request and volume of request we are 
currently managing.  

For Information on FOGO, please visit our website New Bin Service – FOGO . If you require further assistance, you 
have the option to contact our FOGO team via fogo@cityofparramatta.nsw.gov.au. 

For information on Parramatta Aquatic Centre (PAC), please visit our website by clicking the link Parramatta Aquatic 
Centre (PAC). If you need additional support, you can reach out to our PAC team via 
pac@cityofparramatta.nsw.gov.au. 

If you are reporting a hazard that may cause physical harm to a person or property, please call the Contact Centre 
Team on 9806 5050 between 8:30 am to 4:30 pm Monday to Friday. 

In a life-threatening emergency please call 000 and request police, fire or ambulance. 

Did you know that the top five issues reported to council are: 
1. Waste bin service is missed 
2. Waste bin damaged  
3. Parking offence 
4. Illegally dumped rubbish 
5. Repair of a single pothole 

The best way to report these issues or to request a service, is by accessing Council’s online Service Portal. 

Using this portal, your request will be automatically allocated to the relevant team for action. Simply click the blue 
“Click Here” box in the link below to log your issue or request a service. 
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9 Wentworth Street Parramatta NSW 2150 
PO Box 32, Parramatta NSW 2124 
(02) 9806 5050    
Links | www.cityofparramatta.nsw.gov.au  

 

From:   
Sent: 8/4/2025 5:19:21 AM +00:00 
To: council@cityofparramatta.nsw.gov.au 
Subject: Sydney Metro West - Risk Based Audit August 2025 - Consultation 

***[EXTERNAL EMAIL] Stop and think before opening attachments, clicking on links or responding. *** 

Hello City of Parramatta Council.  
  
I am one of the approved Independent Auditors on Sydney Metro West Stage 1 (CSSI 10038) (referred to herewith as 
the Project).  
  
The Project is required to undertake periodic Independent Audits to assess compliance with the Project Approval. The 
next audit is scheduled to commence in late August 2025, with the final Audit Report to be submitted to the 
Department of Planning, Housing and Infrastructure (DPHI) by late October 2025.  
  
The temporal period considered as part of this audit runs from March to August 2025 (the audit period). The proposed 
scope has been developed in consideration of the Project’s environmental and compliance risks for the audit period, 
and in consultation with Sydney Metro and DPHI. The scope comprises an assessment of compliance with Approval 
conditions and implementation of plans/commitments relating to:  

 Reporting of incidents and non-compliances  
 Community engagement and complaints management 
 Heritage including implementation of the Heritage (Non-Aboriginal and Aboriginal) CEMP Sub-plan 
 Post construction condition surveys, repair of damage and completion of permanent works 
 Remediation of contaminated land 
 Heavy vehicle movements, damage to roads and safety of pedestrians and cyclists 
 Waste import and disposal.  

  
On 1 August 2025 DPHI requested that we consult with Council on the audit scope. Therefore, I request Council confirm 
whether it has any key issues it would like examined, relating to compliance with the conditions of Approval the during 
the audit period.  
  
In providing input I kindly note that feedback be provided no later than 18 August 2025. Any feedback received after 
this time may not be able to be considered in this audit cycle.  
  
If Council would like to meet to discuss any of the above in order to provide input into the audit scope, we would 
welcome this opportunity. Please let me know if this is the case. 
  
I look forward to hearing from you.  
  
Regards,  
  
  

 
A/Executive Director - Delivery  
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P: 1800 979 716 
M:  

 
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
  
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
  
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 
 

Disclaimer 

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a leader in email 
security and cyber resilience. Mimecast integrates email defenses with brand protection, security awareness training, web security, 
compliance and other essential capabilities. Mimecast helps protect large and small organizations from malicious activity, human 
error and technology failure; and to lead the movement toward building a more resilient world. To find out more, visit our website. 
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P: 1800 979 716 
M:  
E:  
A: Gadigal Country – 180 George Street, Sydney NSW 2000 
  
At WolfPeak, we live by our values and are committed to building a better future by enabling prosperity, environmental protection and 
positive stakeholder outcomes. In doing so, we acknowledge the Traditional Owners of Country and all Aboriginal and Torres Strait 
Islander people with whom we collaborate with, and respect their continuous connection to the land, waters and community. We 
commit to amplifying their voices in all aspects of our business and recognise their continued custodianship over the lands that have built 
modern Australia. 
  
This email is intended only for the addressee and may contain confidential information. If you receive this email in error, please delete it and 
any attachments and notify the sender immediately by reply email. WolfPeak takes all care to ensure that attachments are free from viruses 
or other defects. WolfPeak assume no liability for any loss, damage or other consequences, which may arise from opening or using an 
attachment. Consider the environment. Please don't print this e-mail unless really necessary. 

 

Disclaimer 

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or 
privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this 
information by persons or entities other than the intended recipient is prohibited. If you received this unintentionally, please contact 
the sender and delete the material from all computers. Cumberland City Council does not warrant the material contained in this 
message is free from Computer virus or defect. Loss or damage incurred in use is not the responsibility of Cumberland City Council. 
Cumberland City Council respects your privacy and is committed to protecting it. To view our Privacy Policy please visit 
www.cumberland.nsw.gov.au 
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Project Name: Sydney Metro West Stage 1 and 2  

Consent Number: SSI 10038 & SSI 19238057 

Description of 
Project: 

Stage 1 works of Sydney Metro West includes:  

- new passenger rail infrastructure between Westmead and the central business 
district (CBD) if Sydney, including:  

o tunnels, stations (including surrounding areas) and associated ail facilities and  

o stabilising and maintenance facilities (including associated underground and 
overground connection to tunnels), and  

- modification of existing rail infrastructure (including stations and surrounding 
areas), and  

- ancillary development. 

Stage 2 works of the Sydney Metro West includes: station excavation for new metro 
stations at Pyrmont and Hunter Street Sydney CBD; tunnel excavation including tunnel 
support activities between The Bays and Hunter Street Sydney CBD; and ancillary 
development 

Project Address: Sydney Metropolitan Area 

Proponent: Sydney Metro 

Title of Audit Independent Audit Stage 1 and 2 August 2025 

Date: 01/10/25 

I declare that I have undertaken the Independent Audit and prepared the contents of the attached Independent 
Audit Report and to the best of my knowledge: 

i. the audit has been undertaken in accordance with relevant condition(s) of consent and the Independent 

Audit Post Approval Requirements (Department 2020); 

ii. the findings of the audit are reported truthfully, accurately and completely; 

iii. I have exercised due diligence and professional judgement in conducting the audit; 

iv. I have acted professionally, objectively and in an unbiased manner; 

v. I am not related to any proponent, owner or operator of the project neither as an employer, business 
partner, employee, or by sharing a common employer, having a contractual arrangement outside the 
audit, or by relationship as spouse, partner, sibling, parent, or child; 

vi. I do not have any pecuniary interest in the audited project, including where there is a reasonable 
likelihood or expectation of financial gain or loss to me or spouse, partner, sibling, parent, or child; 

vii. neither I nor my employer have provided consultancy services for the audited project that were subject 
to this audit except as otherwise declared to the Department prior to the audit; and 

viii. I have not accepted, nor intend to accept any inducement, commission, gift or any other benefit (apart 
from payment for auditing services) from any proponent, owner or operator of the project, their 
employees or any interested party. I have not knowingly allowed, nor intend to allow my colleagues to 
do so. 

Refer page 2 of this document for declarations regarding WolfPeak’s non-audit 
involvement in the Project. These were declared to the Department prior to the audit and 
approval of the audit team.  

Notes: 

a) Under section 10.6 of the Environmental Planning and Assessment Act 1979 a person must not 
include false or misleading information (or provide information for inclusion in) in a report of monitoring 
data or an audit report produced to the Minister in connection with an audit if the person knows that the 
information is false or misleading in a material respect. The proponent of an approved project must not 
fail to include information in (or provide information for inclusion in) a report of monitoring data or an 
audit report produced to the Minister in connection with an audit if the person knows that the 
information is materially relevant to the monitoring or audit. The maximum penalty is, in the case of a 
corporation, $1 million and for an individual, $250,000; and 

b) The Crimes Act 1900 contains other offences relating to false and misleading information: section 
307B (giving false or misleading information – maximum penalty 2 years imprisonment or 200 penalty 
units, or both) 
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Name of Auditor:  

Signature: 

 

Qualification: Bachelor of Environmental Management, Macquarie University 

Master of Environmental Engineering Management, UTS 

Exemplar Global Certified Lead Environmental Auditor (No. 114283)  

Company: WolfPeak Group Pty Ltd 

Declarations of involvement 

WolfPeak’s auditors have not had any involvement in the Project.  Regarding other 

WolfPeak employees, WolfPeak would like to declare the following involvement in the 

Project: 

Sydney Metro West Stage 1 (Central Tunnelling Project (CTP)) SSI 10038 

One (1) WolfPeak staff member was engaged during late 2021 and early 2022. This person 
did not form part of the audit team. This was declared to Sydney Metro during tender and to 
the Department prior to the commencement of the first Independent Audit. WolfPeak’s 
involvement in this package was completed in March 2022 and we do not expect any further 
involvement. 

Sydney Metro West Stage 1 (Western Tunnelling Project (WTP)) SSI 10038 

One (1) WolfPeak staff member was providing environmental support to the contractor. This 
person did not form part of the audit team. This involvement commenced after the first 
Independent Audit and was declared to the Department prior to commencing the second 
Independent Audit. WolfPeak’s involvement in this package was completed in October 2022 
and we do not expect any further involvement at this time. 

Sydney Metro West Stage 2 (Eastern Tunnelling Project (ETP)) SSI 19238057  

One (1) WolfPeak staff member has commenced work as the ISC Independent Sustainability 
Professional (ISP) on the ETP. According to the IS Technical Manual, the ISP must be 
independent from a Project. This staff member does not form part of the audit team. This 
support is expected to continue for the life of the package. This was declared to Sydney 
Metro and the Department prior to commencement of the first Independent Audit on ETP. 

Controls in place to manage potential conflict 

The following controls were in place to manage potential conflicts during the Independent 

Audit.   

 WolfPeak will not audit and has not audited its own work.  

 None of the nominated WolfPeak audit team have provided or will provide any 
other services to the Project.  

 The WolfPeak employee working as ISP on the ETP is not on the WolfPeak audit 
team.  

 The WolfPeak audit team has signed non-disclosure agreements with Sydney 
Metro.  
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 The following controls are in place to manage the potential for unintended 
sharing of information: 

◦ The WolfPeak audit team has not had and does not have access to the 

Sydney Metro or contractor/s systems and drives unless this was arranged 

by the contractor during an Independent Audit in their role as an auditee 

and as a method of sharing files for the purposes of being subject to audit. 

◦ The WolfPeak Project (i.e.: Sydney Metro Independent Audit services) files 

/ folders have been / will continue to be locked so only the WolfPeak audit 

team has access. 

 WolfPeak employee working as ISP on the ETP is not the owner of any of the 
documents being produced.  

 WolfPeak employee working as ISP on the ETP is not responsible for site works 
on which audit inspections will occur.  
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Project Name: Sydney Metro West Stage 1 and 2  

Consent Number: SSI 10038 & SSI 19238057 

Description of 
Project: 

Stage 1 works of Sydney Metro West includes:  

- new passenger rail infrastructure between Westmead and the central business 
district (CBD) if Sydney, including:  

o tunnels, stations (including surrounding areas) and associated ail facilities and  

o stabilising and maintenance facilities (including associated underground and 
overground connection to tunnels), and  

- modification of existing rail infrastructure (including stations and surrounding 
areas), and  

- ancillary development. 

Stage 2 works of the Sydney Metro West includes: station excavation for new metro 
stations at Pyrmont and Hunter Street Sydney CBD; tunnel excavation including tunnel 
support activities between The Bays and Hunter Street Sydney CBD; and ancillary 
development 

Project Address: Sydney Metropolitan Area 

Proponent: Sydney Metro 

Title of Audit Independent Audit Stage 1 and 2 August 2025 

Date: 01/10/25 

I declare that I have undertaken the Independent Audit and prepared the contents of the attached Independent 
Audit Report and to the best of my knowledge: 

i. the audit has been undertaken in accordance with relevant condition(s) of consent and the Independent 

Audit Post Approval Requirements (Department 2020); 

ii. the findings of the audit are reported truthfully, accurately and completely; 

iii. I have exercised due diligence and professional judgement in conducting the audit; 

iv. I have acted professionally, objectively and in an unbiased manner; 

v. I am not related to any proponent, owner or operator of the project neither as an employer, business 
partner, employee, or by sharing a common employer, having a contractual arrangement outside the 
audit, or by relationship as spouse, partner, sibling, parent, or child; 

vi. I do not have any pecuniary interest in the audited project, including where there is a reasonable 
likelihood or expectation of financial gain or loss to me or spouse, partner, sibling, parent, or child; 

vii. neither I nor my employer have provided consultancy services for the audited project that were subject 
to this audit except as otherwise declared to the Department prior to the audit; and 

viii. I have not accepted, nor intend to accept any inducement, commission, gift or any other benefit (apart 
from payment for auditing services) from any proponent, owner or operator of the project, their 
employees or any interested party. I have not knowingly allowed, nor intend to allow my colleagues to 
do so. 

Refer page 2 of this document for declarations regarding WolfPeak’s non-audit 
involvement in the Project. These were declared to the Department prior to the audit and 
approval of the audit team.  

Notes: 

a) Under section 10.6 of the Environmental Planning and Assessment Act 1979 a person must not 
include false or misleading information (or provide information for inclusion in) in a report of monitoring 
data or an audit report produced to the Minister in connection with an audit if the person knows that the 
information is false or misleading in a material respect. The proponent of an approved project must not 
fail to include information in (or provide information for inclusion in) a report of monitoring data or an 
audit report produced to the Minister in connection with an audit if the person knows that the 
information is materially relevant to the monitoring or audit. The maximum penalty is, in the case of a 
corporation, $1 million and for an individual, $250,000; and 

b) The Crimes Act 1900 contains other offences relating to false and misleading information: section 
307B (giving false or misleading information – maximum penalty 2 years imprisonment or 200 penalty 
units, or both) 
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Name of Auditor:  

Signature: 

 

Qualification: Master Engineering Management, UTS, Sydney 2007 

Exemplar Global Lead Environmental Auditor 2022 (No.115421) 

Company: WolfPeak Group Pty Ltd 

Declarations of involvement 

WolfPeak’s auditors have not had any involvement in the Project.  Regarding other 

WolfPeak employees, WolfPeak would like to declare the following involvement in the 

Project: 

Sydney Metro West Stage 1 (Central Tunnelling Project (CTP)) SSI 10038 

One (1) WolfPeak staff member was engaged during late 2021 and early 2022. This person 
did not form part of the audit team. This was declared to Sydney Metro during tender and to 
the Department prior to the commencement of the first Independent Audit. WolfPeak’s 
involvement in this package was completed in March 2022 and we do not expect any further 
involvement. 

Sydney Metro West Stage 1 (Western Tunnelling Project (WTP)) SSI 10038 

One (1) WolfPeak staff member was providing environmental support to the contractor. This 
person did not form part of the audit team. This involvement commenced after the first 
Independent Audit and was declared to the Department prior to commencing the second 
Independent Audit. WolfPeak’s involvement in this package was completed in October 2022 
and we do not expect any further involvement at this time. 

Sydney Metro West Stage 2 (Eastern Tunnelling Project (ETP)) SSI 19238057  

One (1) WolfPeak staff member has commenced work as the ISC Independent Sustainability 
Professional (ISP) on the ETP. According to the IS Technical Manual, the ISP must be 
independent from a Project. This staff member does not form part of the audit team. This 
support is expected to continue for the life of the package. This was declared to Sydney 
Metro and the Department prior to commencement of the first Independent Audit on ETP. 

Controls in place to manage potential conflict 

The following controls were in place to manage potential conflicts during the Independent 

Audit.   

 WolfPeak will not audit and has not audited its own work.  

 None of the nominated WolfPeak audit team have provided or will provide any 
other services to the Project.  

 The WolfPeak employee working as ISP on the ETP is not on the WolfPeak audit 
team.  

 The WolfPeak audit team has signed non-disclosure agreements with Sydney 
Metro.  
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 The following controls are in place to manage the potential for unintended 
sharing of information: 

◦ The WolfPeak audit team has not had and does not have access to the 

Sydney Metro or contractor/s systems and drives unless this was arranged 

by the contractor during an Independent Audit in their role as an auditee 

and as a method of sharing files for the purposes of being subject to audit. 

◦ The WolfPeak Project (i.e.: Sydney Metro Independent Audit services) files 

/ folders have been / will continue to be locked so only the WolfPeak audit 

team has access. 

 WolfPeak employee working as ISP on the ETP is not the owner of any of the 
documents being produced.  

 WolfPeak employee working as ISP on the ETP is not responsible for site works 
on which audit inspections will occur.  




