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 recommend measures or actions to improve the environmental performance of the 
CSSI, and improvements to any document required under the approval (refer Sections 
3.2 and 3.6). 

The overall outcome of the audit was positive. Records were well organised and available at the 

time of the site inspection and interviews with Project personnel from Sydney Metro and JHLOR. In 

summary:  

 Five (5) non-compliances were identified and self-reported by the auditees during the 
audit period. These relate to the lack of protection of vegetation and unapproved Out of 
Hours Works (OOHW).  

 Fourteen (14) conditions were assessed as part of the audit.2  

◦ No non-compliances were identified beyond those identified and self-reported by 

Sydney Metro.  

◦ Two (2) opportunities for improvement were identified in relation to reviewing and 

updating the CNVMP to clarify how certain commitments will be implemented and 

to review and update the land use survey to ensure all receivers are correctly 

categorised.  

◦ One (1) observation was raised regarding the ER identifying minor deficiencies in 

noise management practices on site.  

The Auditor considers the management plans to be adequate for the works being conducted, with 

the environmental performance of the Project during the audit period to be sound and the potential 

effects on the surrounding environment to be well managed. 

The Auditor draws attention to the requirements relating to ensuring respite is achieved across 
multiple contractors (i.e.: JHLOR, interface contractors and third parties), as well as the need for 
JHLOR to undertake cumulative noise and vibration assessments of both their works, and the 
works of others. Evidence was provided to demonstrate that these requirements were met during 
the audit period, but the Auditor notes:  

 that a risk of non-compliance (with E26 and C7 [CNVMP, section 7.11], for example) 
exists given JHLOR are relying on information from third parties on plant type, location, 
use and scheduling (over which they have little or no control); and due to the process 
not being automated 

 the Auditor is not recommending a change to the process adopted given this late stage 
of the Sydney Metro Southwest Project and the relative maturity of the process, but  

 to ensure the performance on the Project continues, it is recommended that JHLOR 
and Sydney Metro continue to focus on coordination of interfacing contractors and third 
parties for OOHW. The Auditor is of the view that this cannot be left to JHLOR alone 
and is a joint effort by the senior staff of all parties working on the south-west corridor.  

The Auditor would like to thank the auditees representing Sydney Metro and JHLOR for their high 

level of organisation, cooperation, openness and assistance during the Independent Audit.  

 

2 For the assessment of condition C7 (implementation of the CNVMP), the Auditor reviewed implementation of select 
mitigation measures and commitments from Sections 7.1, 7.2, 7.3, 7.4, 7.5, 7.11, 7.12, 8.2, 8.4 of the CNVMP. The 

evidence / findings have been incorporated into condition C7 within Appendix A.  
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1. INTRODUCTION 

1.1 Project overview 

Sydney Metro is responsible for delivery of the Sydney Metro Southwest Project, which involves 

the conversion of the T3 Bankstown Line (between Sydenham and Bankstown (or S2B)) to metro 

standards.  

The Project is classified as Critical State Significant Infrastructure (CSSI) under Division 5.2 of the 

NSW Environmental Planning and Assessment Act 1979 (EP&A Act) and State Environmental 

Planning Policy (State and Regional Development) 2011. Approval for this Project (CSSI_8256) 

was granted on 12 December 2018. 

Southwest Metro Conversion and Station Works Package 3 is an extension to earlier packages 

that have been working along the T3 Bankstown Line and comprise:  

 Bankstown Station and Precinct Works: New, and modification to existing, 
infrastructure and systems to facilitate a new cross-corridor plaza between The Appian 
Way (north of the rail corridor) and Restwell Street (south of rail corridor) retail facilities 
and Station Precinct and Public Domain improvements.  

 Southwest Station Work:  

◦ Remaining South West Metro Corridor Work, being Segregation Fencing 

between Marrickville and Dulwich Hill; Hurlstone Park and Canterbury; 

Canterbury and Campsie; Campsie to Belmore 

◦ Remaining South West Metro Corridor Work Package 2, being Guard Rail 

installation various locations along corridor; Overhead Wire installation various 

locations along corridor; Station Security Fencing; Segregation Fencing; 

Mechanical Gap Filler/Platform Screen Doors at all stations excluding Sydenham 

and Bankstown; Signalling at Sydenham and Bankstown 

 Southwest Corridor Works: Corridor access stairs; Screens fixed to CSR on bridges; 
Vegetation management; Acoustic treatment; Boundary fencing; Track monitoring; 
Cable hauling, signalling and comms equipment, radio mast and repeater install 

 Asset Upgrades: Infringement and track rectification; Bridge upgrades renewals; Civil 
asset upgrade renewal 

 Final Conversions: Sydenham junction final track configuration, fencing, wayfinding & 
signage (all stations), building management and control systems (BMCS), cable 
containment systems, cabinet installation and cables, testing and commissioning, low 
voltage power supplies, distribution systems and energisation, and lift conversions 
(Marrickville Station to Punchbowl Station); Earthing bonding, alteration works, 
insulated rail joints, redundant asset works; Clean up work (final rail grind, final rail 
tamp, station refresh/deep clean); Station meal room alterations at 9 stations 
(excluding Bankstown); Fixed gap filler works; Commissioning trials.  

 ARTC Works: Temporary and permanent adjustments to ARTC operated and 
maintained infrastructure 

 Utility works: Qenos Pipe removal; Non Sydney Trains (ST) or Sydney Metro (SM) 
assets (typically non-contestable works) 
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 Local area works: modification, reinstatement of public space, roads and pedestrian 
way, required for, or as a consequence of the SWM3 Contractor’s Activities 

 Property works: The Property Works comprises permanent adjustments to existing 
private properties required for, or as a consequence of the SWM3 Works and 
Temporary Works 

 Temporary works to support the above.  

A high level overview of the Project alignment is presented in Figure 1.  

  

Figure 1: Sydenham to Bankstown Project alignment (source: (source: Sydney Metro City & 

Southwest - Sydenham to Bankstown - Submissions and Preferred Infrastructure Report, 2018) 

The John Holland Laing O’Rourke Joint Venture (JHLOR) has been engaged by Sydney Metro as 

the Principal Contractor delivering the Southwest Metro Conversion and Station Works Package 3, 

continuing on from earlier stages of the Project.  

1.2 Approval requirements 

Conditions A33 – A35 of Schedule 2 of CSSI 8256 set out the requirements for undertaking 

Independent Audits. They state:  

A33: No later than one (1) month before the commencement of Construction an Independent 

Audit Program prepared in accordance with the AS/NZS ISO 19011:2014 – Guidelines for Auditing 

Management Systems must be submitted to the Planning Secretary. 

A34:  Independent audits of the CSSI must be carried out in accordance with: 

a) the Independent Audit Program submitted to the Planning Secretary under Condition A33 of 

this approval and Independent Audit Reports prepared. 
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2. AUDIT METHODOLOGY 

2.1 Audit process 

The Independent Audit was conducted in a manner consistent with AS/NZS ISO 19011.2019 – 

Guidelines for Auditing Management Systems. 

2.2 Audit process detail  

2.2.1 Audit initiation and scope development 

Prior to the commencement of the audit the following tasks were completed: 

 Establish initial contact with the auditee 

 Confirm the audit team 

 Confirm the audit purpose, scope and criteria. 

2.2.2 Preparing audit activities 

The Auditor performed a document review, prepared an audit plan, and prepared work documents 

(audit checklists, comprising Approval conditions relating to noise and vibration and 

implementation of the Construction Noise and Vibration Management Sub-plan (CNVMP) and 

selected commitments from Sections 7.1, 7.2, 7.3, 7.4, 7.5, 7.11, 7.12, 8.2, 8.4 of the CNVMP) and 

distributed these to the Project team in preparation for the Independent Audit. 

2.2.3 Meetings  

Opening and closing meetings were held with the Auditor and Project personnel. 

During the opening meeting, held on site on 14 February 2025, the objectives and scope of the 

Independent Audit, the resources required and methodology to be applied were discussed.  

At the closing meetings, held online on 13 March 2025, preliminary audit findings were presented, 

preliminary recommendations (as appropriate) were made, timing for finalisation of the audit report 

and any post-audit actions were confirmed. 

2.2.4 Site Inspection 

The site inspection was carried out at the Bankstown Station on 14 February 2025. The names of 

personnel who attended the on-site component of the audit are provided in Table 3. 
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2.2.11 Completing the audit  

The Independent Audit Report was distributed to the Proponent to check factual matters and for 

input into actions in response to findings (where relevant). The Auditor retained the right to make 

findings or recommendations based on the facts presented. 
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3. AUDIT FINDINGS 

3.1 Approvals and documents audited, and evidence 

sighted 

The primary documentation reviewed prior to and after the site visits and interviews are listed 

below. This list is not exhaustive. The full set of documents and evidence sighted against each 

requirement is detailed within Appendix A: 

 Conditions from CSSI 8256 applicable to the agreed audit scope (in Appendix A of this 
Report), being conditions C7, E18 – E30 

 Sydenham to Bankstown – Southwest Metro Conversion and Station Works Package 3 
Construction Environmental Management Plan, Revision 06, JHLOR, 14 November 
2024 (the CEMP) 

 Southwest Metro – Southwest Metro Conversion and Station Works Package 3 Noise 
and Vibration Management Plan, Revision 03, JHLOR, 12 September 2024 (the 
CNVMP) 

 Sydenham to Bankstown – Southwest Metro Conversion and Station Works Package 3 
Heritage Management Plan, Revision 03, JHLOR, 20 August 2024 (the CHMP) 
(confined to noise and vibration elements only) 

 Sydney Metro City & Southwest Out of Hours Work Strategy / Protocol, Revision 5.3, 
Sydney Metro, October 2022 

 Sydney Metro City & Southwest complaints register 2024 

 OOHW Worksite Coordination register (WCR) for 04/11/24 – 14/02/25 (and OOHW 
permits issued November 2024 – February 2025 

 EPL 21147 R4.4 Validation Reports SWMC Final Conversion Stage-3, JHLOR, 30 
September 2024 – 27 January 2025 

3.2 Non-compliance, Observations and Actions 

This Section presents findings from this audit.  

The non-compliances that were identified and reported by the auditees during the audit period are 

presented in Table 5. Five (5) non-compliances were identified, relating to protection of vegetation 

and unapproved OOHW.  

The non-compliances and observations (along with associated recommended or completed 

actions) are presented in Table 6. Detailed findings against each requirement are presented in 

Appendix A. In summary:  

 Fourteen (14) conditions were assessed.4  

 

4 For the assessment of condition C7 (implementation of the CNVMP), the Auditor reviewed implementation of select 
mitigation measures and commitments from Sections 7.1, 7.2, 7.3, 7.4, 7.5, 7.11, 7.12, 8.2, 8.4 of the CNVMP. The 

evidence / findings have been incorporated into Appendix A.  
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 No non-compliances were identified beyond those identified and self-reported by 
Sydney Metro.  

 Two (2) opportunities for improvement were identified in relation to reviewing and 
updating the CNVMP to clarify how certain commitments will be implemented and to 
review and update the land use survey to ensure all receivers are correctly 
categorised.  

 One (1) observation was raised regarding the ER identifying minor deficiencies in noise 
management practices on site.  
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3.3 Adequacy of Environmental Management Plans, 

sub-plans and post approval documents  

A review was conducted of the adequacy of the following documents relevant to the agreed audit 
scope: 

 Sydenham to Bankstown – Southwest Metro Conversion and Station Works Package 3 
Construction Environmental Management Plan, Revision 06, JHLOR, 14 November 
2024 (the CEMP) 

 Southwest Metro – Southwest Metro Conversion and Station Works Package 3 Noise 
and Vibration Management Plan, Revision 03, JHLOR, 12 September 2024 (the 
CNVMP) 

 Sydenham to Bankstown – Southwest Metro Conversion and Station Works Package 3 
Heritage Management Plan, Revision 03, JHLOR, 20 August 2024 (the CHMP) 
(confined to noise and vibration elements only) 

The Auditor considers the documents to be adequate for the works being undertaken, noting the 
documents are essentially updated versions of management plans deployed on earlier packages 
of the Sydney Metro Southwest Project. This means that the documents have been reviewed, 
approved, implemented and audited previously (by persons other than the auditor) and have been 
subject to continual improvement.  

The Auditor draws attention to the requirements relating to ensuring respite is achieved across 
multiple contractors (i.e.: JHLOR, interface contractors and third parties), as well as the need for 
JHLOR to undertake noise and vibration assessments of both their works, and the works of others. 
Evidence was provided to demonstrate that these requirements are being met, but the Auditor 
notes:  

 In order to meet the aforementioned requirements JHLOR are relying on obtaining 
information from third parties on plant type, location, use and scheduling (over which 
they have little or no control). This creates a risk that JHLOR may fail to comply (with 
E26 and C7 [CNVMP, section 7.11], for example) through no fault of JHLOR.  

 The processes in place to manage respite and cumulative impact assessment is highly 
reliant on the people within JHLOR (and Sydney Metro and associated parties), in that 
the process is not automated. If any key people were to leave the Project for whatever 
reason, then again the risk of a non-compliance occurring increases. Notwithstanding 
this, the Auditor is not recommending a change to the process adopted given this late 
stage of the Sydney Metro Southwest Project and the relative maturity of the process 
adopted.  

3.4 Complaints 

An complaints register is being maintained for the Project using the software, Consultation 

Manager, and was provided to the auditor on 14 February 2025. 43 x complaints were recorded on 

the register at the time of issue:  

 Nine (9) were identified as not being related to Sydney Metro activities 

 Twenty-four (24) were considered to be unavoidable as they related to approved 
works.  
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Noise is an issue on the project given the above and proximity to receivers and this plays out in the 

number and type of complaints received. That being said, JHLOR and Sydney Metro have 

demonstrated that they are implementing the management measures consistent with the terms of 

the Approval and the CNVMP (noting however the minor departures identified in tables 5 and 6 

above). As noted in Section 3.3, this is not an easy task given the need to coordinate dozens of 

work packages being conducted across the alignment by JHLOR and other contractors.  

To ensure the performance on the Project continues, it is recommended that JHLOR and Sydney 

Metro continue to focus on coordination of interfacing contractors and third parties for OOHW. The 

Auditor is of the view that this cannot be left to JHLOR alone and is a joint effort by the senior staff 

of all parties working on the south-west corridor.  
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4. CONCLUSIONS 

This Independent Audit was conducted on the Southwest Metro Conversion and Station Works 

Package 3, covering the period of 14 September 2024 – 14 February 2025. The auditees 

comprised the John Holland Laing O’Rourke Joint Venture (JHLOR) and Sydney Metro, with the 

scope focusing on noise and vibration, namely: 

 Compliance with Conditions C7, E19 – E30, and  

 Implementation of select mitigation measures from the CNVMP, Sections 7.1 – 7.5, 
7.11 – 7.12, 8.2, 8.4.  

Works at Bankstown Station were inspected.  

The Purpose of the audit was to  

 assess the environmental performance of the CSSI, and its effects on the surrounding 
environment 

 assess whether the Project is complying with the terms of this approval 

 review the adequacy of any document required under this approval 

 recommend measures or actions to improve the environmental performance of the 
CSSI, and improvements to any document required under the approval. 

The overall outcome of the Independent Audit was positive. Records were well organised and 

available at the time of the site inspection and interviews with Project personnel from Sydney 

Metro and JHLOR. In summary:  

 The non-compliances that were identified and reported by the auditees during the audit 
period are presented in Table 5. Five (5) non-compliances were identified and self-
reported by the auditees during the audit period. These relate to protection of 
vegetation and unapproved OOHW.  

 As part of the audit:  

◦ Fourteen (14) conditions were assessed.  

◦ No non-compliances were identified beyond those identified and self-reported by 

Sydney Metro.  

◦ Two (2) opportunities for improvement were identified in relation to reviewing and 

updating the CNVMP to clarify how certain commitments will be implemented and 

to review and update the land use survey to ensure all receivers are correctly 

categorised.  

◦ One (1) observation was raised regarding the ER identifying minor deficiencies in 

noise management practices on site.  

The Auditor considers the management plans to be adequate for the works being conducted.  

The Auditor draws attention to the requirements relating to ensuring respite is achieved across 
multiple contractors (i.e.: JHLOR, interface contractors and third parties), as well as the need for 
JHLOR to undertake cumulative noise and vibration assessments of both their works, and the 
works of others. Evidence was provided to demonstrate that these requirements were met during 
the audit period, but the Auditor notes:  
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 that a risk of non-compliance exists given JHLOR are relying on information from third 
parties; and due to the process not being automated 

 the Auditor is not recommending a change to the process adopted given this late stage 
of the Sydney Metro Southwest Project and the relative maturity of the process, but  

 to ensure the performance on the Project continues, it is recommended that JHLOR 
and Sydney Metro continue to focus on coordination of interfacing contractors and third 
parties for OOHW. The Auditor is of the view that this cannot be left to JHLOR alone 
and is a joint effort by the senior staff of all parties working on the south-west corridor.  

The Auditor would like to thank the auditees representing Sydney Metro and JHLOR for their high 

level of organisation, cooperation, openness and assistance during the Independent Audit. 
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LIMITATIONS 

This Document has been provided by WolfPeak Group Pty Ltd (WolfPeak) to the Client and is 

subject to the following limitations: 

This Document has been prepared for the particular purpose/s outlined in the WolfPeak 

proposal/contract/relevant terms of engagement, or as otherwise agreed, between WolfPeak and 

the Client.  

In preparing this Document, WolfPeak has relied upon data, surveys, analyses, designs, plans and 

other information provided by the Client and other individuals and organisations (the information). 

Except as otherwise stated in the Document, WolfPeak has not verified the accuracy or 

completeness of the information. To the extent that the statements, opinions, facts, findings, 

conclusions and/or recommendations in this Document (conclusions) are based in whole or part on 

the information, those conclusions are contingent upon the accuracy and completeness of the 

information. WolfPeak will not be liable in relation to incorrect conclusions should any information 

be incomplete, incorrect or have been concealed, withheld, misrepresented or otherwise not fully 

disclosed to WolfPeak.  

This Document has been prepared for the exclusive benefit of the Client and no other party. 

WolfPeak bears no responsibility for the use of this Document, in whole or in part, in other contexts 

or for any other purpose. WolfPeak bears no responsibility and will not be liable to any other 

person or organisation for or in relation to any matter dealt with in this Document, or for any loss or 

damage suffered by any other person or organisation arising from matters dealt with or 

conclusions expressed in this Document (including without limitation matters arising from any 

negligent act or omission of WolfPeak or for any loss or damage suffered by any other party relying 

upon the matters dealt with or conclusions expressed in this Document). Other parties should not 

rely upon this Document or the accuracy or completeness of any conclusions and should make 

their own inquiries and obtain independent advice in relation to such matters. 

To the best of WolfPeak’s knowledge, the facts and matters described in this Document 

reasonably represent the Client’s intentions at the time of which WolfPeak issued the Document to 

the Client. However, the passage of time, the manifestation of latent conditions or the impact of 

future events (including a change in applicable law) may have resulted in a variation of the 

Document and its possible impact. WolfPeak will not be liable to update or revise the Document to 

take into account any events or emergent circumstances or facts occurring or becoming apparent 

after the date of issue of the Document. 
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APPENDIX A – SSI 8256 CONDITIONS OF 

APPROVAL SUBJECT TO AUDIT  
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APPENDIX B – SITE PHOTOS 
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APPENDIX C – DECLARATION 
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Declaration of 
Independence - Auditor  

 

Page 2 of 2 

Declarations of involvement 

WolfPeak’s auditor has not had any involvement in the Project.  Regarding other WolfPeak 

employees, WolfPeak would like to declare the following involvement in the Project: 

Two (2) staff members are providing sustainability support to one of the contractors on the 

TSOM package. These persons do not form part of any of the audit teams used on Sydney 

Metro. This was declared to Sydney Metro in 2023 and 2024. 

Controls in place to manage potential conflict 

The following controls were in place to manage potential conflicts during the Independent 

Audit.   

 WolfPeak will not audit and has not audited its own work.  

 None of the nominated WolfPeak audit team have provided or will provide any 
other services to the Project.  

 The WolfPeak audit team has signed non-disclosure agreements with Sydney 
Metro.  

 The following controls are in place to manage the potential for unintended 
sharing of information: 

◦ The WolfPeak audit team has not had and does not have access to the 

Sydney Metro or contractor/s systems and drives unless this was arranged 

by the contractor during an Independent Audit in their role as an auditee 

and as a method of sharing files for the purposes of being subject to audit. 

◦ The WolfPeak Project (i.e.: Sydney Metro Independent Audit services) files 

/ folders have been / will continue to be locked so only the WolfPeak audit 

team has access. 

 WolfPeak employees supporting TSOM are not the owner of any of the 
documents being produced, nor do they relate to any conditions or requirements 
that were subject to audit.  

 WolfPeak employees supporting TSOM are not responsible for site works on 
which audit inspection occurred.  



 

 

2 July 2025 

 
  

 
Sydney Metro 
 
 

 

Dear  

RE: Southwest Metro Conversion And Station Works Package 

3 – Audit follow up 

As you know an Independent Audit on Southwest Metro Conversion And Station Works Package 3 

was conducted on 14 February 2025, with the final Audit Report submitted to the Department 6 

weeks afterwards.   

Section 2.3.3 of the Services Brief Independent Environmental Auditing Services requires that 

within one month of submitting the final Audit Report, a follow-up audit will be conducted for the 

purposes of ensuring that appropriate progress has been made, or is being made, to address audit 

findings raised during the Independent Audit.  

The follow up was conducted on 1 May. Close out evidence was provided by Sydney Metro to 

WolfPeak on 26 June 2025. This letter summarises this follow up activity and specifies: 

 Details of the relevant audit 

 Each finding and its status (reported by exception) 

 Actions taken, or planned to be taken, to resolve audit findings; and 

 Any relevant performance related commentary.  

Details of the Independent Audit 

Title: Independent Audit, Southwest Metro Conversion And Station Works Package 3 – SSI 8256 

Audit Period: 14 September 2024 – 14 February 2025.  

The auditees: John Holland Laing O’Rourke Joint Venture (JHLOR) and Sydney Metro.  

Audit Scope: Noise and vibration; Conditions E19 – E30 and CNVMP Sections 7.1 – 7.5, 7.11 – 

7.12, 8.2, 8.4.  

The scope comprised: 

 assess the environmental performance of the CSSI, and its effects on the surrounding 
environment (refer Sections 3.2, 3.4 and 3.6 of the Audit Report) 

 assess whether the Project is complying with the terms of this approval (refer Section 
3.2 and Appendix A of the Audit Report) 

 review the adequacy of any document required under this approval (refer Section 3.3 
of the Audit Report) 



 

COMMERCIAL IN CONFIDENCE
SMSW SSI 8256_Conversion And Station Works Package 3_Follow-Up Page | 1 

 recommend measures or actions to improve the environmental performance of the 
CSSI, and improvements to any document required under the approval (refer Sections 
3.2 and 3.6 of the Audit Report). 

Findings, status and actions taken / planned to be taken to address 

findings 

Refer Appendix A. The Auditor has no further commentary to add.  
 

 

Should you have any queries or require further information please do not hesitate to contact me. 

 
Yours sincerely,  
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APPENDIX A - FINDINGS, STATUS AND ACTIONS 

TAKEN / PLANNED TO BE TAKEN TO ADDRESS 

FINDINGS










