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Substitution – If using handheld equipment, 
select equipment with lower noise outputs where 
possible. Consult with construction contractors to 
encourage the selection of plant and equipment 
with low noise outputs (to the extent practicable). 
Isolation – Arrange work areas to facilitate 
separation (distance) between boundaries and 
noise sources or minimise the duration of noisy 
work near boundaries. 
Engineering Controls – Use modern, low noise 
driller. 
Administrative – Use inductions and toolbox 
talks to discuss the risks associated with noise. 
Implement community notification as required (to 
be undertaken by Sydney Metro). 

Works increase 
dust emissions 

Impact on 
surrounding 
community 
Air quality 
contamination 

Elimination – Implement dust suppression 
techniques if required (e.g. watering), avoid the 
formation of dust plumes from site works and 
stick to established access routes where 
possible. 
Administrative – Review weather forecast for 
potential high winds. Conduct a Take 5, toolbox 
talk, and an induction to communicate any 
potential risks. Observe for potential asbestos, if 
present manage appropriately. 

Low 

Works cause 
erosion and 
sediment runoff 

Contamination 
of soil 
Impact on 
infrastructure 
Contamination 
of the 
stormwater 
system 

Engineering Controls – Implement ERSED 
controls. Install ‘if required’ clean water diversion 
channels/drains and maintain them and drainage 
and erosion, sediment controls. Remove Erosion 
and sediment controls once area is stabilised. 
Administrative - Conduct a Take 5, toolbox talk, 
and an induction to communicate any erosion 
and sediment potential risks 

Low 
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Appendix 2: Cover Page 
Environmental Management and Safety Documentation. 
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1. Introduction 
1.1 Purpose and Scope 
Nation Partners has been engaged by Sydney Metro to undertake a Detailed Site Investigation (DSI) of Sydney 
Metro’s residual land adjacent to the Sydney Metro Train Facility South (SMTFS) and Marrickville Dive Sites. 
The residual land includes two land holdings, Site 1, and Sites 2 and 3 (as one land holding). The DSI includes 
Site 2 and Site 3 only. Site 2 and Site 3 (collectively referred to as ‘the site') are both located on Sydney Steel 
Road (with frontage to Edinburgh Road), Marrickville and are separated by Murray Street. The location of the 
site is shown in Appendix A of this plan.  

Site 2 and Site 3 are both currently being used for construction staging and are proposed to be sub leased 
as a bus depot. Upon completion of the Sydney Metro City & Southwest Project (SMCS), they are intended 
to be redeveloped and/or divested by Sydney Metro.  

Investigations works have mostly been completed for Site 2, and additional works are required to be 
completed to close data gaps identified in Site 3. This HESP has been updated to reflect additional works 
proposed. 

Nation Partners’ DSI will support Sydney Metro to address data gaps (as identified in the Sampling, Analysis 
and Quality Plan [SAQP] prepared by Nation Partners), and inform remediation requirements and costs (if 
required) associated with proposed future land use. 

The stages to be undertaken during the investigation comprise:  

• Project Inception, Planning and Safety – Initial planning, scoping and access arrangements to meet 
Sydney Metro and Nation Partners safety and operational requirements for undertaking investigation 
works at the site.  

• A site visit is proposed to assess the suitability of the previously installed monitoring well networks and 
condition of Site 3 for investigation. 

• Mobilisation – Planning, safety and approvals, and initial site mobilisation to undertake site works 
that consist of completing direct push soil sampling bores and installing and sampling groundwater 
(GW) wells (already completed).  

• Additional soil sampling – mobilisation to site with a sonic drill rig for the collection of representative 
soil samples for 6 locations over 2 days (Site 3).  

• Groundwater – completion of a site wide groundwater monitoring event at up to 8 existing locations 
over one day. This is to be confirmed depending on site conditions. 

• Reporting – Preparation of the DSI report and delivery to Sydney Metro and the Site Auditor 
(Completed for Site 2).  

• Preparation of a DSI report for Site 3. 

Nation Partners will undertake the investigation with the assistance of specialist drilling and testing 
subcontractors who have been assessed and approved based on their Health, Safety and Environment 
(HSE) procedures, practices and track record. Regarding health and safety matters all personnel and 
subcontractors engaged on this project and/or referenced in this document will be required to abide by 
the directions of the Site Investigation Supervisor.  

• In addition, pipe rectification works will be undertaken by Southwest Excavations on a pipe within the 
garden bed area near the site entrance as requested by Sydney Metro. Nation partners will observe 
these works. A site representative from SMTF will be required to confirm adequacy of repair works 
prior to backfilling. 
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1.2 Objectives 
This Health, Safety and Environment Plan (HSEP) has been developed as an overarching document for the 
management of HSE risks for the work to be undertaken by Nation Partners and sub-contractors at the site.  

The objectives of HSEP are to: 

• Ensure all activities comply with applicable legal requirements and guidelines; 
• Ensure the management of HSE during the site investigation is consistent with Nation Partners, 

Sydney Metro and Systems Connect (as principal contractor) requirements;  
• Ensure that foreseeable HSE risks are appropriately identified and managed through the hazard 

identification, risk assessment and control process 
• Protect environment and heritage values; and 
• Promote reduction and prevention of pollution, efficient use of resources and energy and biodiversity 

protection. 

During works a hard copy of this HSEP will be always available on site and electronic copies will be shared 
via email. All parties involved in the works will conduct their operations in accordance with this HSEP, the 
project requirements and applicable legal and other requirements. The HSEP will be regularly monitored and 
reviewed to ensure currency and effectiveness. Opportunities will be sought for continuous improvement and 
amendments made to health and safety systems and documentation as appropriate. Additionally, Nation 
Partners will adhere to Systems Connect’s Site Management Plans.   

1.3 Approval 
This HSEP is subject to the approval of Nation Partners and Sydney Metro.  

1.4 Guidelines and Legislation 
This HSEP has been developed in accordance with the management plans of the primary contractor currently 
operating the site, Systems Connect. These management plans include: 

• Construction Environmental Management Plan – C2B 
• Construction Noise and Vibration Management Plan – C2B 
• Air Quality Management Sub-Plan -C2B 
• Flora, Fauna and Biodiversity Management Sub-Plan – C2B 
• Heritage Management Sub-Plan – C2B 
• Soil, Water and Groundwater Management Sub-Plan C2B 
• Visual Amenity Management Sub-Plan – C2B 
• Waste, Spoil and Recycling Management Sub-Plan – C2B 

Additionally, this HSEP has been developed in accordance with the following relevant guidelines and 
legislation:  

• Work Health and Safety Act 2011;  
• Work Health and Safety Regulations 2017;  
• Code of Practice: How to Safely Remove Asbestos; and 
• Protection of the Environment Operations Act 1997 (PEOE Act). 

 











 
 

 
 
 
 

SOLUTIONS FOR 
COMPLEX PROJECTS 

Health, Safety and Environment Plan 
Sydney Metro Sydenham nationpartners.com.au  |  010 

4. Training and competency 
4.1 Site Induction 
For the investigation works, it is understood that Sydney Metro contractor will induct Nation Partners and sub-
contractors to the site. A Nation Partners site representative will induct all sub-contractors and visitors to Nation 
Partners’ work area to this HSEP, ensure their understanding, and require sign on to the document. Nation 
Partners will ensure that one appropriately qualified environmental advisor supervises the investigation works 
conducted by all sub-contractors. All sub-contractors will be required to provide a SWMS prior to the site 
investigation works.  

Pipe repair works are within a portion of the wider side controlled by SMT, who will induct Nation Partners and 
contractors undertaking the repair works. 

4.2 Rail Industry Worker (RIW) requirements 
Works are not within the rail corridor. If required, Nation Partners will ensure all team members undertaking 
field works and all sub-contractors have a valid RIW card. A register is provided in Appendix D which will 
document RIW card numbers of all personnel including sub-contractors.  

4.3 Staff Competency 
Nation Partners will ensure that an appropriately qualified environmental consultant conducts the site 
investigation works during the environmental site investigation.  

4.4 Sub-contractor Competency 
All sub-contractors will be required to provide a SWMS prior to the site investigation and pipe repair works, 
which will be reviewed by Nation Partners.  

The competence of workers carrying out any work involving the operation of powered mobile plant (including 
drill rig) will be verified prior to the commencement of any works.  

The competence of service locators has been confirmed via the BYDA process and will be verified on-site prior 
to the start of works (see SWMS in Appendix B). 

Pipe repair works will be undertaken by the subcontractor Southwest Excavation, as requested by Sydney 
Metro. Nation Partners will observe these works only. Asset owner (SMT representative or other as 
appropriate) will confirm repairs are adequate prior to backfilling. The competency of Southwest Excavation 
workers will be verified by Sydney Metro. 

4.5 Certifications and Insurances 
Nation Partners will obtain relevant sub-contractor insurances and certifications prior to the commencement 
of site works.  

4.6 Sub-contractor Plant and Machinery 
It is the responsibility of the sub-contractor to ensure that all mobile plant operating on-site will be safe for use, 
fit for purpose and licensed or registered as required. 
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5. Consultation and Communication 
The following forms of safety communication and consultation will be utilised throughout the site investigation 
works so that workers are aware of and understand safety requirements and procedures to be undertaken 
during the site investigation.   

Community notifications for the pipe repair works will be undertaken by Sydney Metro. 

5.1 Safe Work Method Statement 
Nation Partners will provide Sydney Metro and Systems Connect with a SWMS specific to our tasks prior to 
the commencement of works, in addition to relevant sub-contractors’ SWMS. All workers, including sub-
contractors, will sign onto the relevant SWMS prior to the commencement of works.  

Completed SWMS will be kept with the Project Manager for the duration of the work. 

5.2 Take 5 
Nation Partners will conduct a ‘Take 5’ form at the commencement of each workday, to identify any changes 
or additional hazards and notify colleagues of working arrangements.  

Where the Take 5 identifies hazards that are substantially different to the SWMS, the SWMS will be revised 
and communicated.  

5.3 Toolbox Talks 
A pre-start toolbox talk will be conducted by the site investigation supervisor with all workers on the site, 
including sub-contractors, at the commencement of works each day, and as conditions change throughout the 
day (if necessary).  

All workers will sign onto the Toolbox Talk prior to commencing work. Completed Toolbox Talks will be kept 
with the Project Manager for the duration of the work.  

5.4 Sub-contractor Safety Documentation 
All sub-contractors will communicate their SWMS prior to commencing work. Nation Partners will review sub-
contractor SWMS and check for appropriateness. Once engaged, all sub-contractors SWMS will be attached 
to Appendix C, and will be provided to Sydney Metro and SMT prior to commencement of works. 
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8. Emergency Plan 
8.1 Emergency Response Procedure 
The following steps outline the basic emergency response procedure to be undertaken should an emergency 
arise during the site investigation: 

• Pre-brief / induction to contain information regarding emergency and /or evacuation plan at the Site; 
• Follow instructions in case of emergency; and 
• Call 000 for all emergencies. 

Assembly Point 

Ensure pre-brief / induction contains information about assembly point at site should an emergency arise.  

Location of Vehicle 

Ensure location of staff vehicle is always known.  

8.2 Emergency Evacuation 
Where any person becomes aware of an incident, occurrence or risk that requires an evacuation of the site, 
that person shall communicate the need directly to the Site Investigation Supervisor.  

The Site Investigation Supervisor will communicate with all personnel present on-site as soon as practicable 
and if necessary, inform them directly of the need to evacuate (face to face or phone call).  

The Site Investigation Supervisor will communicate directly with Sydney Metro representatives or other 
personnel on-site regarding the need to evacuate (face to face or phone call). 

The Site Investigation Supervisor will be responsible for ensuring that all personnel associated with the 
environmental investigation works have evacuated from the site following Sydney Metro evacuation plan. 

Once all persons are safe the Site Investigation Supervisor will contact the Project Manager (Bradley Coates). 

This process will be communicated to all sub-contractors at the site induction and reiterated at the morning 
tool-box talks.  
8.3 First Aid 
All Nation Partners staff are first aid qualified. A fully stocked first aid kit will be kept on site with field staff 
during the site investigation 
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Appendix A - Figures 
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Appendix B – Site Investigation SWMS 
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From: Sydney Metro
To: Julia Diamond
Subject: Marrickville Dive Site and Sydney Metro Trains Facility (SMTF) South update
Date: Wednesday, 31 July 2024 2:48:56 PM

CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the
sender and know the content is safe.

Image

Good afternoon,
 
During August at Sydney Metro Trains Facility
South, Sydney Metro will be carrying out
rectification work on a water pipe near the
Murray Street and Edinburgh Road roundabout.
 
This activity is planned to begin on Saturday 3
August and continue until mid-next week. Work
will involve using a vacuum truck to excavate
and clear the area of soil, cutting and removal of
a section of the pipe, installation and poly-
welding of a new section and reinstatement of
the area including vegetation.
 
All activity will take place inside standard
construction hours of 7am to 6pm.
  
If you have any questions about the project,
please call 1800 171 386 or
email sydneymetro@transport.nsw.gov.au
 
Kind regards,
Sydney Metro Community Team

If you'd like to unsubscribe and stop receiving these emails click here.
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