Environment & Sustainability
Statement of Commitment

sydneymetro.info

Sydney Metro will deliver great services, places and transport infrastructure for our customers while protecting
the environment, contributing to economic prosperity and delivering social benefits for the communities we serve.
We have a duty to undertake our activities in the interest of the greater good, to move beyond compliance and

be a genuine leader in both environmental management and sustainability.

Sydney Metro is committed to:

* Minimising our impacts and leaving a positive
environmental and social legacy;

» Delivering aresilient asset and service for our customers;

* Collaborating with stakeholders to innovate and drive
sustainable outcomes; and

* Embedding sustainability into our activities;

To deliver on these commitments Sydney Metro will:

Leave an environmental and social legacy

* Protect the environment, prevent pollution and comply
with legal and other requirements.

* Manage resources and waste efficiently, exploring
opportunities to minimise waste, use recycled and low
impact materials and reduce our environmental footprint.

*  Promote a diverse and inclusive workforce and supply chain,
build capability and capacity within industry, and increase
Aboriginal participation.

* Responsibly minimise environmental and social risks
in our supply chain.

» Take reasonable steps to ensure that the goods and services
we procure are not the product of modern slavery.

» Create liveable places that are well integrated and promote
active and sustainable transport.

* Conserve and enhance the natural environment and our
built and cultural heritage.

*  Work collaboratively with delivery partners to provide
social benefits to the communities in which we work.

Drive resilience

» Tackle climate change and contribute to the NSW Government
target of net zero emissions.

» Deliver Sydney Metro assets and operations that are resilient
to a changing climate, and work with stakeholders to
proactively respond to emerging challenges and opportunities.

* Promote the greening of our cities to help combat the
‘urban heat island’ effect.

Collaborate to deliver sustainable
outcomes

¢ Align with and respond to Transport for NSW policy and
other NSW Government priorities.

* Establish and maintain positive relationships with communities
and stakeholders to harness local knowledge and maximise
opportunities to add value across the project lifecycle.

* Collaborate and consult with Aboriginal stakeholders to
understand how we can best respect and celebrate Aboriginal
cultural values including Designing with Country.

* Provide industry leadership by setting benchmarks,
encouraging innovation and driving continual improvement
with our delivery partners.

¢ Increase environmental awareness amongst staff and
customers to drive more sustainable behaviours.

Embed sustainability

* Establish robust objectives and targets that are measurable
and take into account whole-of-life considerations.

¢ Maintain an environmental management system that
is integrated into our projects and continually improved
to enhance environmental performance.

* Apply effective assurance processes to monitor environment
and sustainability performance including ensuring
accountability, incentivising beyond compliance behaviours
and implementing corrective actions as required.

* Embed sustainability considerations into key project decisions
across the project lifecycle.

¢ Provide appropriate training and resources to meet
our obligations and commitments.

¢ Publicly report on sustainability performance.
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Peter Regan
Chief Executive, Sydney Metro

This Statement of Commitment supersedes previous versions of the Sydney Metro Environment & Sustainability Policy and aligns with the cluster wide
Transport for NSW Environment & Sustainability Policy which has been adopted by Sydney Metro. It applies to all people working for Sydney Metro.
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