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Getting the planning right
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Pursuing innovation




Making better places

Circular Quay renewal Central Precinct renewal Redfern Precinct renewal
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Developing the pipeline




Working with industry
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Delivering connectivity with networks




Driving accountability and capability

TRANSPORT FOR NSW

Secretary Office of the Secretary

Transport Coordination Office

Freight, Strategy and . Infrastructure and
F;Ianning Customer Services e —

People and Corporate

Finance and Investment i

Point to Point
Transport Commission

OPERATING AGENCIES KEY PRIVATE ENTITIES STATUTORY OFFICE

Point to Point

Roads and Maritime Services Sydney Ferry Operators Transport Commission

Sydney Trains
STATUTORY BODY

Office of Transport
Safety Investigations

Private Bus Operators
NSW Trains

Light Rail Operators

State Transit Authority STATE OWNED CORPORATION

Sydney Metro Infrastructure Dellverers Port Authority of NSW
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North South Rail Line

* North South Rail Line — Schofields to
Macarthur

* North South Rail Line Stage 1
St Marys to Badgerys Creek
Aerotropolis (North Bringelly)

« Stage 1: committed 50:50 funding by
State and Federal governments

* Scheduled to open in 2026 to support
day one of airport operation

“‘_“‘L’; sydney
NSwW M METRO



World class metro




'*L“L"' sydney
NSwW METRO




Metro train testing

Great
service




More than 95% of total
track has been laid

100% of tunnel track
iIs complete




Stations taking shape

Easy
connections




Cudgegong Station precinct south

Vibrant
places
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Sustainability
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Workforce Development




Aboriginal participation




¥

SAFETY & WELLBEING COLLABORATION INTEGRITY

&S

INNOVATION ACHIEVEMENT
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World class metro

Vibrant
places

Easy
connections
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Delivering new metro rail for Sydney




Industry Engagement Stage 1




Shaping the project scope




Metro West Initial Delivery Strategy




Key stages

Late 2020s

Strategic assessment  |nvestment Investment decision  Operations
phase and documentation phase  and engagement phase
engagement and engagement
Procurement
Industry Engagement  |ndustry Engagement
Stage 1: Stage 2: Delivery phase
influence scope and  refine delivery strategy
determine Initial and value sharing
Delivery Strategy opportunities
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Next steps

2nd stage of industry engagement: 26 March 2018 to 18 May 2018

Register interest using online form sydneymetro.info/indust

Registration closes 5pm, 23 April 2018

Face-to-face meetings and survey late April and May 2018
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Tunnel and station excavation works




Central Station Main Works

Easy
connections




Lifts and escalators

Easy
connections




Line-wide works
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Waterloo Station

TO BARANGAROO

TO MARTIN PLACE

TO CENTRAL
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Integrated Station
Development

Indicative example

Vibrant
places I




Integrated Station @ @ @

D eve I o p m e nt TO BARANGAROO TO MARTIN PLACE TO CENTRAL




Procurement process




Simplified procurement




Authorised Engineering Organisation




City & Southwest procurement timing
RFT

Systems
Line-wide works Complete
Lifts and escalators Complete

Released

Released

Integrated Station Developments

Victoria Cross Complete
Pitt Street Q2 2018
Crows Nest Q2 2018
Waterloo Q3 2018
Martin Place’ Q3 2018

Released
Q3 2018
Q3 2018
Q4 2018
Q4 2018

Station Construction
Barangaroo Q4 2019

Q1 2020
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Professional services




More information
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