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Welcome to Country  



1. Minister for Transport & Infrastructure 

2. Secretary ï Transport for NSW update 

3. Sydney Metro Chief Executive 

4. Sydney Metro overview and construction update 

5. Introducing Sydney Metro Western Sydney Airport 

6. Sydney Metro West project update 

7. Questions 

 

Overview 



The Hon. Andrew Constance MP  

 

Minister for Transport and Infrastructure 



Rodd Staples  

 

Secretary 

Transport for NSW 



8 

Weóre delivering as a Transport cluster 



         We must be aiming to make better places 



 
         Revitalising Newcastle 



10 point plan 

Infrastructure and Services  |   
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Working with industry 

 Procure and manage projects in a more collaborative way 

 Adopt partnership-based approaches to risk allocation  

 Standardise contracts and procurement methods  

 Develop and promote a transparent pipeline of  projects  

 Reduce the cost of bidding  

 Establish a consistent policy on bid cost contribution  

 Monitor and reward high performance  

 Improve the security and timeliness  

 Improve skills and training  

 Increase industry diversity 
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10 point commitment 



Jon Lamonte  

 

Chief Executive 

Sydney Metro 



Tom Gellibrand  

 

Deputy Chief Executive 

Sydney Metro 



Our remit  
WE HAVE END-TO-END ACCOUNTABILITY FOR DELIVERING THE METRO SERVICE - FROM PLANNING AND 

CONSTRUCTION, TO OPERATIONS, AND INTEGRATING METRO RAIL INTO THE PUBLIC TRANSPORT NETWORK. 



Delivering connectivity with networks 





 World class metro 

Great 

service 

Easy 

connections 

Vibrant 

places 

Customer 



 



 Metro train testing 



 Platform screen doors 



 

Bella Vista Station  Stations 



 



  Northwest Places Program 



 Upgrade to metro standards 





Procurement update 



First TBM in the ground   First TBMs in the ground 


