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The Hon. Andrew Constance MP

Minister for Transport and Infrastructure
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Rodd Staples

Secretary
Transport for NSW
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Revitalising Newcastle
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Working with industry

10 point commitment

0000000006

Procure and manage projects in a more collaborative way
Adopt partnership-based approaches to risk allocation
Standardise contracts and procurement methods
Develop and promote a transparent pipeline of projects
Reduce the cost of bidding

Establish a consistent policy on bid cost contribution
Monitor and reward high performance

Improve the security and timeliness

Improve skills and training

Increase industry diversity
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Jon Lamonte

Chief Executive
Sydney Metro
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Tom Gellibrand

Deputy Chief Executive
Sydney Metro



Our remit

WE HAVE END-TO-END ACCOUNTABILITY FOR DELIVERING THE METRO SERVICE - FROM PLANNING AND
CONSTRUCTION, TO OPERATIONS, AND INTEGRATING METRO RAIL INTO THE PUBLIC TRANSPORT NETWORK.
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Crows Nest
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Sydney Metro Northwest
& m(Om  Sydney Metro City & Southwest

Sydney Metro West

(Final alignment o be confirmed)
Sydney Metro West key precincts
Sydney Metro

Western Sydney Airport
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Tallawong

. OPEN

. 13 stations 4000 36 kilometres
Kellyville commuter car
parks
Hills Showground
. Cherrybrook
Bella Vista
M7
Castle Hill

Norwest

M2 Macquarie

Epping UniverSity

Macquarie Park
Chatswood
North Ryde
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18 stations Mew CBD 30 kilometres,
connections including under Crows Nest
Sydney Harbour
Victoria Cross
_Barangaroo
Martin Place
Pitt Street
Central
Hurlstone Dulwich Waterloo
Campsie Park Hill

Lakemba

Bankstown Canterbury . ickville

= Belmore
Punchbow! Wiley Park
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Procurement update ] o [ Lo Toom

Sydney Yard Access Bridge (SYAB)

Tunnel & Station Excavation (TSE) \/ \/ \/ \/
Sydenham Station & Junction (SSJ) v v v v
Central Station Main Works (CSM) v v v v
Southwest Stations & Corridor contracts Progressive from 2019

Lifts & Escalators v v v v
Line-Wide v v v v
Victoria Cross v v v Dec 2018
Crows Nest 2020
Pitt Street v v Dec 2018 Q22019
Martin Place USP v
Trains, Systems, Operations & Maintenance (TSOM) Q3 2019

- Augmentation
Waterloo v Q4 2018 Q2 2019 Q3 2019

Barangaroo Q4 2019 Q12020 Q2 2020 Q4 2020



_I:.irét_T_IB-I\.A.S i the ground

Wik
oy | MIaney



