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1 Executive Summary 
This City & Southwest Construction Compliance Report #17 documents Sydney Metro 
compliance with the project’s planning approvals issued by the NSW Minister for 
Planning. This report covers the period from 1 April 2025 to 30 September 2025.  
Construction continued across the SSI_7400 and SSI_8256 planning approvals, and 
operation of SSI_7400 was ongoing having commenced in August 2024. There was a 
decrease from 1971 to 1248 ongoing requirements being tracked by Sydney Metro and 
its contractors by the end of this reporting period. Eleven (11) non-compliances were 
raised during the reporting period. No incidents (as defined by the applicable SSI 
planning approval) were raised. No environmental audits were undertaken by Sydney 
Metro’s contractors. 
A total of 85 complaints associated with the C&SW project CSSI planning approvals 
were received during the reporting period. Of these, 78 complaints were determined to 
be attributed to project works following investigation. The majority of complaints were 
attributed to the EHVMT Stage (67%), followed by SWM3 (27%), Waterloo ISD and 
TSOM (both 3%), and CN ISD (1%).  
Complaints during the reporting period were heavily dominated by Noise & Vibration, 
representing 51 complaints, or 65% of all complaints attributed to the projects. This was 
followed by 14 complaints (or 18%) relating to Traffic, Transport and Access and 5 
complaints (or 6%) relating to Visual Amenity. The remaining 10% of complaints were 
related to Property & Businesses (3), Air Quality (2), and worker Behaviour, 
Biodiversity, and Safety, Security & Housekeeping (each 1). 
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Figure 1 Sydney Metro Project Alignments 

 

2.3 Project Planning Approvals 

The C&SW project has been declared as a Critical State Significant Infrastructure 
(CSSI) project by the NSW Minister for Planning. Works within this declaration require 
planning approval as a CSSI project under the NSW Environmental Planning and 
Assessment Act 1979 (EP&A Act). Works outside the declaration require separate 
planning approval under the EP&A Act. 

2.3.1 CSSI Planning Approvals 

The C&SW project comprises three CSSI planning approvals: 

 SSI 7400, Chatswood to Sydenham (refer to Section 2.3.1.1), 

 SSI 8256, Sydenham to Bankstown (refer to Section 2.3.1.2), and 

 SSI 5931, Sydney Metro Trains Facility (refer to Section 2.3.1.3). 
This CCR covers the full scope of the C&SW works that are subject to CSSI planning 
approvals and does not cover any C&SW works that are subject to: 

 State Significant Development planning approvals, and 

 Self-determinations and exempt development. 
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Chatswood to Sydenham 
The Chatswood to Sydenham (C2S) component covers the construction and 
operation of the Sydney Metro railway between Chatswood and Marrickville. This 
includes the delivery of seven new metro stations and 15.5 kilometres of twin railway 
tunnels from Chatswood, beneath Sydney Harbour and the Sydney CBD, to 
Marrickville. 
The C2S planning approval, including the Chatswood to Sydenham Environmental 
Impact Statement (EIS) and Chatswood to Sydenham Preferred Infrastructure Report 
(PIR), was granted planning approval by the NSW Minister for Planning on 9 January 
2017. Since then, nine modifications (MODs) have been submitted by Sydney Metro 
and approved: 

 The Victoria Cross Station & Artarmon Substation Modification (MOD1) covers 
the relocation of the Victoria Cross Services Building (including a new station 
entrance) and for construction and operation of Artarmon Substation. MOD1 was 
approved on 18 October 2017. 

 The Central Walk Modification (MOD2) covers a new east concourse connecting 
the future metro platforms at Central Station with a new eastern entry on Chalmers 
Street, Surry Hills, as well as connections to the aboveground suburban platforms 
and associated platform works.  MOD2 was approved on 21 December 2017.  

 The Martin Place Metro Station Modification (MOD3) covers the reconfiguration 
of the Martin Place station, including additional land at 9-19 Elizabeth Street, 
alterations to the station entries, an unpaid concourse and retention of the existing 
MLC pedestrian link. MOD3 was approved on 22 March 2018. 

 The Sydenham Station & Metro Facility South Modification (MOD4) covers the 
delivery of the Sydenham Metro Upgrade and precinct works, the Sydney Metro 
Trains Facility South, track and rail systems facilities, adjustments to the 
Sydenham Pit and Drainage Pumping Station, and ancillary infrastructure and 
works. MOD4 was approved on 13 December 2017.  

 The Blues Point Acoustic Shed Modification (MOD5) covers the construction of a 
temporary acoustic shed at the Blues Point Site and retrieval of all components of 
Tunnel Boring Machines arriving at the Blues Point Site.  MOD5 was approved on 
2 November 2018. 

 The Administrative Changes Modification (MOD6) provides greater alignment 
between the wording of the C2S Conditions of Approval (CoA) with the wording of 
the Sydenham to Bankstown (S2B) CoAs, which was approved on 12 December 
2018. MOD6 was approved on 21 February 2019. 

 The Administrative Changes Modification (MOD7) provides clearer explanations 
of two CoAs regarding OOHW and Design Review Panel. MOD7 was approved 29 
June 2020. 

 The Blues Point Access Site Modification (MOD8) covers the extension of use of 
the Blues Point acoustic shed to provide access to complete tunnel fit out. MOD8 
was approved 25 November 2020. 

 The Construction Hours Modification (MOD9) covers change to construction 
hours to permit construction until 6 pm on Saturdays. 
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3.4 Environmental Protection Licences 

In accordance with the NSW Protection of the Environment Operations Act 1997, 
Environment Protection Licences (EPL) are required in order to undertake work 
activities during certain stages of the project. Table 7 lists the status of EPLs for each 
C&SW stage. 
This CCR does not document compliance against EPLs. This is being undertaken by 
the relevant licensees. 







   

November 2025 | Version: 1.2 
 
 
 

OFFICIAL 

4 Environmental and Compliance Management 

4.1 Compliance Management 

Sydney Metro is accountable for ensuring compliance with all the C&SW project’s 
requirements relating to environmental and compliance management. Sydney Metro 
manages and tracks compliance under its CSSI planning approvals through the 
implementation of compliance tracking/monitoring program(s) in accordance with the 
relevant planning approval conditions. 

4.1.1 Tracking 

Once a planning approval requirement has been generated, it is assigned an Active 
status.  
The responsibility to comply with these Active requirements may be wholly or partially 
allocated by Sydney Metro to one or more of its contractors through contractual 
mechanisms. As a result of this and the staged nature of the project’s delivery, these 
requirements will be complied with by different parties at different points along the 
project’s construction and operational phases. 
Once these requirements have been allocated to a contractor, the requirement is 
referred to as an Environmental Requirement. Within each contract, Environmental 
Requirements progress through two phases: 

 Ongoing – whereby further action is required to maintain compliance, and 

 Complete – whereby no further evidence or activity is required to maintain 
compliance. This is verified in an adequacy review conducted by the 
Environmental Representative and Sydney Metro prior to the Environmental 
Requirement being completed. 

During the period an Environmental Requirement is Ongoing, it is subject to regular 
assessment through compliance monitoring and review activities. These assessments 
determine whether the Environmental Requirement is: 

 Compliant (i.e., sufficient evidence is available to demonstrate that the 
Environmental Requirement is being complied with), or 

 Non-Compliant (i.e., there is a lack of evidence to demonstrate that the 
Environmental Requirement is being complied with or there is a clear breach of the 
Environmental Requirement). 

Once the same Environmental Requirement is Complete across each of its contract 
allocations, the planning approval requirement is assigned an Inactive status. 
Figure 2 provides a schematic diagram of how requirements are tracked on the 
project. 
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Figure 2 Tracking of Environmental Requirements 

 

4.1.2 Chatswood to Sydenham Open Requirements 

Following submission of the C2S Pre-Operation Compliance Report (POCR) as per 
Condition of Approval (CoA) A35 of the C2S Planning Approval (CSSI 7400), the 
Department of Planning, Housing and Infrastructure (DPHI) requested that 
Construction Compliance Report 16 (this report) include: 
- an update to the requirements table to include Sydney Metro retained 

requirements  

- an update on the number of requirements verified as completed and closed 

- a brief description of any requirements still requiring verification as completed and 
closed 

A summary of the remaining open requirements in provided in Table 8. Table 8 
captures the current status and allocation of requirements to Sydney Metro and its 
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5.7 Complaints 

A total of 85 complaints associated with the C&SW project CSSI planning approvals 
were received during the reporting period. Of these, 78 complaints were determined to 
be attributed to project works following investigation. Majority of complaints were 
attributed to the EHVMT Stage (67%), followed by SWM3 (27%), Waterloo ISD and 
TSOM (both 3%), and CN ISD (1%).  
Complaints during the reporting period were heavily dominated by Noise & Vibration, 
representing 51 complaints, or 65% of all complaints attributed to the project. This was 
followed by 14 complaints (or 18%) relating to Traffic, Transport and Access and 5 
complaints (or 6%) relating to Visual Amenity. The remaining 10% of complaints were 
related to Property & Businesses (3), Air Quality (2), and worker Behaviour, 
Biodiversity, and safety, Security & Housekeeping (each 1). 
A total of 85 stakeholders accounted for 85 complaints, all of which were one-off 
complaints. Of these, 7 complaints were not related to SM. The remaining 78 
complaints were attributed to project works as follows: 52 complaints related to the 
EHVMT stage, 21 to the SWM3 stage, 2 to TSOM, and 3 to C2S (2 for Waterloo Station 
and 1 for Crows Nest Station).  

 
   

Figure 3 Timeline of Complaints and Planning Approval Breakdown during the Reporting Period  
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Figure 4 Complaints by Stage during the Reporting Period 

 

 
 

 Figure 5 Complaints by Type during the Reporting Period 
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Figure 6 Complaints by Site during the Reporting Period 
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6 Sustainability and Environmental Initiatives 
Sydney Metro’s sustainability and environmental initiatives are outlined in its 
Sustainability Reports and Annual Reports. Sydney Metro’s inaugural Sustainability 
Report 2017 and all subsequent Sustainability Reports are available on the Sydney 
Metro Sustainability webpage (https://www.sydneymetro.info/our-approach-
sustainability). From 2024 onwards, sustainability reporting is included in Annual 
Reports which are available on the Sydney Metro website (Corporate documents | 
Sydney Metro).  
The 2024–2025 Sydney Metro Annual Report is due to be published in November 
2025. 

   

 
Figure 7 Sydney Metro Sustainability Reports 
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Appendix 1 – Complaints during the Reporting Period 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 



Department of Planning, Housing and Infrastructure
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NSW Planning ref: SSI-7400-PA-634

Sydney Metro

680 George Street

Sydney NSW 2000

17/12/2025

Sent via the Major Projects Portal only

Subject: Sydney Metro - Sydenham to Bankstown - Construction Compliance Report #17 (Q2 - Q3
2025)

I refer to your Construction Compliance Report for the period 1 April 2025 to 30 September 2025 (CCR),
submitted as required by:

 Schedule 2, Condition A34 of SSI-7400, as modified

 Schedule 2, Condition A31 of SSI-8256, as modified

(Approvals).

The Department of Planning, Housing and Infrastructure (NSW Planning) has reviewed the Construction
Compliance Report #17 and considers it to generally satisfy the reporting requirements of the Approvals.

Please note that the NSW Planning’s acceptance of this Construction Compliance Report is not an
endorsement of the compliance status of the project.

SSI-8526: Non-compliances

I refer to the non-compliance’s identified against Conditions C7, E48, B4, C14, and A35. Appendix A
includes the actions have been taken against the listed alleged breaches.

SSI-7400: Non-compliances

The CCR identifies non-compliances in relation to Conditions C16 and B5 of the SSI-7400 approval. 

The non-compliance in relation to Condition B5 of the approval was addressed as part of the
Non-Compliance notifications for the month of August 2025 (our ref. SSI-7400-PA-627). NSW Planning
determined to record the breach.
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Appendix A – Summary of non-compliances reported against SSI-8256 approval

Reported
Condition
Number

Summary of breach Determination

C7

John Holland Liang O’Rourke Joint Venture (JHLOR JV), identified that 2 Lark St was
missed in the noise model, apologised to the resident, and offered respite vouchers
retrospectively for WE38 and for upcoming possession works under WE39. The
residents preferred vouchers over alternative accommodation, and JHLOR JV confirmed
they will be issued in compliance with Project EPL 21147, Condition L5.12 notification
requirements

Reported within the May monthly
non-compliance register.

NSW Planning determined to record
the breach (SSI-8256-PA-531).

E48

The 9week shutdown between Bankstown and Lidcombe commencing 27 April 2025
triggered Condition E48, which required submission of a Temporary Transport
Management Plan (TTMP) one month in advance. However, the TTMP was only finalised
and submitted on 8 April 2025 —18 days before implementation—resulting in
noncompliance with Condition E48.

Reported within the April monthly
non-compliance register.

NSW Planning determined to record
the breach (SSI-8256-PA-523).

C7

A noncompliance with Condition C7 was identified on 7 February 2025, when Sydney
Metro found that MTR had made ad-hoc cable containment design changes at several
stations without following the approved Heritage Management Plan. These unapproved
changes, made without consulting heritage specialists or notifying Sydney Metro, resulted
in installations that deviated from the agreed sketch design and were not reviewed or
approved, constituting a breach of Condition C7.

Reported within the May monthly
non-compliance register.

Currently being investigated under
INV-95641208.

B4

On 28 May 2025, UGL breached REMM B4 at site PTB05 by removing Downy Wattle
protection signage and erecting a gazebo within a designated ecological protection area
during fibre splicing works. Although the gazebo was removed the same day, an ecologist
later confirmed there was no adverse impact to the Downy Wattle

Reported within the May monthly
non-compliance register.

Investigated under INV-95641208
with a Warning letter issued to the
contractor.

http://www.dpie.nsw.gov.au/
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C7

An electrical subcontractor New Era breached heritage requirements at Bankstown
Station by installing lighting fixtures and conduits into heritage brick piers without following
specialist advice or Sydney Trains Technical Notes, bypassing the change management
process and creating unnecessary penetrations. A makegood proposal submitted on 20
June 2025 outlined relocating conduits to a nonheritage concrete beam, patching holes
with colour-matched putty, ceasing further penetrations, visually consolidating conduits,
and implementing toolbox talks and environmental audits to prevent recurrence.

Reported within the June monthly
non-compliance register.

Currently being investigated under
INV-94181456.

C14 The Construction Monitoring Report for March–August 2024 was prepared but left
incomplete and therefore was not submitted to DPHI within the approved deadline.

Reported within the June monthly
non-compliance register. Was not
assessed as part of this monthly
register and was delegated for
assessment under CCR 17. 

NSW Planning has considered the
non-compliance in accordance with
its Compliance Policy and has
determined to record the breach with
no further enforcement proposed at
this time.

C7

Designer advice on core hole penetrations in a heritage precinct did not include
documented heritage specialist input, resulting in noncompliance with REMM NAH4.
Subsequent review by a qualified conservation architect confirmed the works caused only
minor physical and negligible visual impacts, representing the least impactful
constructable option

Reported within the July monthly
non-compliance register.

NSW Planning determined to record
the breach (SSI-8256-PA-550).

A35

The SWM3 Independent Audit was completed in February–March 2025, with the final
report submitted on 28 March. Sydney Metro did not provide its response within the six
week timeframe required under Condition A35(b), but the delay was administrative only,
caused no environmental harm, and was promptly rectified once identified

Reported within the September
monthly non-compliance register.

NSW Planning determined to record
the breach (SSI-8256-PA-567).

http://www.dpie.nsw.gov.au/


Department of Planning, Housing and Infrastructure

4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150
Locked Bag 5022, Parramatta NSW 2124

www.dphi.nsw.gov.au 5

http://www.dpie.nsw.gov.au/



